

                                                                                  Information
On “Western Europe -Western China international transit corridor reconstruction project, 
km 0-50 (Lot No.1) Almaty - Horgos            

Contractor: «Dogus InsaatVeTicaretA. S» (Turkey)
Engineer: Dongsung Enginering/ DongMeng/ “Zhop-Sapa” LLP
Contract cost: 25 233 582 346.00 tenge.
Contract conclusion date: 17.07.2013 
Advanced payment are received on the mobilization:  November 6, 2013 
Commencement date: November 6, 2013
Disbursed in 2104 - 4 040 119 964,86 tenge.

Work plan for 2014- 5 638 970 000 tenge.
	No.
	Description
	Total under Contract
	Plan for 2014
	Plan for August end
	Plan for 06.08.2014
	Delay

	1
	Earthworks, th.m3
	5 373,54
	2 507,8
	1 218,38
	660.57
	-557,81

	2
	Sub base, km
	50
	12
	4
	0
	-4

	3
	   Construction coarse, h-18 cm, km
	50
	10
	2
	0
	-2

	4
	Cement concrete pavement, km
	50
	8
	0
	0
	0

	5
	Bridges and overpasses, pcs
	34
	10
	3,2
	2.5
	0,7

	6
	Culverts, pcs
	120
	65
	35
	42/16
	0


Work of program performance:
06.08.2014 
Material Stockpile:
	No.
	Material stockpile
	Unit
	Plan for 2014 
	Plan on the august end
	Fact on 10.07.2014
	Equip 
(+,-)

	1
	Crushed stone (for base)
	th, m3
	28,73
	5,75
	15.31
	0

	2
	Crushed stone (for cement concrete pavement)
	th, m3
	10,75
	0
	23,71 
	0

	3
	Gravel sand mix
	th, m3
	130,89
	43.60
	221,5
	0

	4
	Sand
	th, m3
	26,32
	3,83
	0
	-3,83

	5
	Reinforced Cement Products
	th, m3
	18,59
	7,01
	13.6
	0

	6
	Cement
	th, m3
	11,87
	0,51
	0.78
	0

	7
	Dowel
	t.
	121,54
	0
	0
	0

	8
	Anchor
	t.
	25,23
	0
	0
	0


Personnel:
At this moment, number of personnel as of 06.08.2014 - 526 people, among them 47 foreigners. 
Quantity of technique required for work performance for 2014:
	No.
	Description
	Requirements for 2014 
	Fact on 06.08.14 
	Among them

	
	
	
	
	Own
	subcont/rented

	1
	Dozer
	4
	9
	4
	5

	2
	Excavator
	11
	15
	12
	3

	3
	Loader
	11
	10
	10
	

	4
	Grader
	4
	9
	4
	5

	5
	Roller
	12
	10
	6
	4

	6
	Dump truck
	70
	63
	40
	23

	7
	Water bawser
	7
	4
	2
	2

	8
	Paver
	3
	1
	1
	

	9
	Concrete pvaer
	1
	0
	0
	

	10
	Crane
	4
	6
	2
	4

	11
	Cement Concrete Plant
	2
	2
	2
	

	12
	Crushing and screening plant
	1
	1
	1
	

	13
	Piling machine
	1
	1
	0
	1

	14
	Trailer
	4
	8
	8
	

	15
	Concrete mixer
	4
	3
	3
	

	16
	Car
	34
	35
	32
	3

	17
	Others
	20
	33
	31
	2

	TOTAL
	193
	210
	158
	52

	


Subcontractors:
· “Yug – Assar” LLP – relocation of communications.
· “Otau Kurylys” LLP – relocation of power transmission line and lighting. 
· “NikStroyMost” LLP – under engineering structures (bridges and culverts). PK280-PK330
·  “KSZh Stroy” LLP – under earthworks and engineering structures at the section PK350-PK450
·  “Danuras” LLP - under earthworks and engineering structures at the section PK100-PK200.
· “AtlantStroyService” LLP - under earthworks and engineering structures (not mobilized).
· “Vostokavtodor” JSC - under earthworks and engineering structures (not mobilized).
Subcontractors under supply:
- “AZMK” LLP – under supply of Reinforced Cement Products (Beam, span slab, culverts)
- “Kapshagai Kurylys” LLP – under supply of piles.
-ТОО «LC1 - МК» - under supply of Reinforced Cement Products (Piles and culverts)
Issues of concern:
· Premise on km 5 +770 (The land plot is not acquired for permanent works)
· Lack of technique and personnel at the section, low work progress under backfill of embankment due to few quantity of dump trucks.
· Low attraction of new subcontractors to construction approved by Engineers.
· Work delay due to low temp of test piling.
Reference:
Contractor carried out site clearance, technological passage construction for transport and is working under erection of embankment at the sections from km15+400 to km19+800, km 50 - km 42 and km 28- km 37+00.
At the section km 48+400 to 48+750 (350 m) Contractor prepared working base of filling and handed-over to Engineer.
At the section km 31+980 to 32+200 (220m) Contractor prepared working base of successive section to hand over.  
Contractor will finish work base construction at the section km 49+500 to km48+000 (1500 m) by August 15, 2014. 
Therefore, Contractor can proceed to sub base construction in August.  
Pavers Wirtgen Wirtgen 1200 and Wirtgen 500 arrived at the Contractor base in July of this year in the installation and commissioning of which service team is currently working.
Contractor constructed the sample area (50m), where it constructed sub base and SCSCM coarse.
Contractor during work process, because of excessive swamp area at the section, has to construct drainage chutes, to carry out additional excavation of unsuitable soil and drying of soil foundation in order to receice stable base of subgrade, and to carry out backfill of swamp areas by stone materials from Turgen borrow pit (quarry).
Delivery of reinfoced concrete construction for artificial structures, mobilization of road building techniques and vehicle for agrregate transportation is continuing.
Culverts information: 

42 culverts are being constructed, among them all parts are assembled and waterproofing held on 16 culverts.

Bridges information:
Work is being carried on 8 bridges.

1. PK 499+00- as of 0б.08.2014 abutment performed to 100%. Work in progress under slope protection and erection of beams.
2. PK 324+80 –Piles are driven to 100 %.  Abutment static test was carried out and works under construction of abutment caps are going on.
3. PK333+56 - Piles driven to 100 %.

4. PK 341+85 – Piles driven to 70 %. Work performed under piles driving.
5. PK464+60 - Piles driven to 100 %.

6. PK287+ 78 – Piles driven to 100 %.

7. PK 281+41 –Piles driven to 100 %.

8. PK 306+60 - 2 and 3 supporting structures are performed to 100%, Work is being performed under reinforcement of supporting structure cap No. 1 and abutment of canting No.4.









