Work progress information 
 «Temirlan v. bypass» km  2216+100-2231 in South Kazakhstan oblast
length  14,8 km
	Items
	 Amount 
	%
	Note

	Initial Contract amount
	6 577 777 777 KZT
	 
	 

	Contract amount taking into account last endorsed (12) Variations as of 22.02.2016
	6 674 881 890 KZT
	103%
	From Contract amount

	Disbursed in 2012-2015
	5 235 174 793,54 KZT
	87%
	From Contract amount with Variations

	New Contract amount taking into account adjustments
	7 689 463 943 KZT
	 
	 

	Disbursed with adjustments from the commencement of works
	7 203 077 858 KZT
	108%
	From Contract amount

	Disbursed in 2016
	53 753,86 KZT
	 
	 

	Remainder under BOQ (with IPC-34)
	1 252 378 566 KZT
	
	

	Remaining of performance taking into account Variations
	545 496 225,20 KZT
	
	Actual remaining for disbursment of Contract with VAT


Work program performance
	№
	Work description
	Quantity
	Performed as of 01.04.2016
	Remaining 
	% of performance
	Note

	1
	Earthworks – embankment,  thous.m3
	1252,6
	1461
	0
	100%
	Works complete

	2
	CSSM base,  km
	29,6
	29,6
	0
	100%
	Works complete

	3
	Cement concrete pavement, km
	29,6
	29,6
	0   
	100%  
	Pavement defects elimination will be carried out in 2016

	4
	Top layer of fine grain a/c. Н-5cm.  km
	21,0
	5,46
	14,94
	27%
	Works on transport interchanges No. 1 & 2 are completed 

	5
	Lower layer of coarse grain a/c. Н-10cm.  km
	20,0
	19,51
	0,5
	95%
	Works on bridges of existin groads are remaining

	6
	Highporous a/c. Н-12cm.  km
	5,0
	5,0
	0
	100%
	Works complete

	7
	Milling, km
	15
	15
	0
	100%
	Works complete

	8
	Lighting and relocation,  %
	100%
	13%
	87%
	13%
	Works commenced

	9
	Transport fencing,  thous. m
	44,83
	42,83
	2,00
	95%
	Works under progress

	10
	Marginal trays,  km
	5,00
	4,94
	0,04
	98,8%
	Remaining works on transport interchange No. 1, draining under progress

	11
	Road signs,  pcs.
	167
	0
	167
	0
	

	12
	Road marking,   km.
	108,77
	0
	108,77
	0
	

	13
	Shoulder construction on main road, km.
	28,60
	20,80
	3,38
	72,7%
	.

	14
	Shoulder construction on existing road, km.
	17,00
	0
	17,00
	0
	


Status under machiner as of 01.04.2016
	
	Mobilized
	Plan for 2016
	Available
	Working

	1
	Bulldozer
	3
	2
	1

	2
	Excavator
	3
	2
	1

	3
	Loader
	2
	2
	1

	4
	Grader
	3
	2
	1

	5
	Rollers
	8
	4
	

	6
	Asphalt paver
	2
	1
	

	7
	Dump trucks
	30
	15
	4

	8
	Water truck
	2
	2
	

	9
	ACP
	1
	1
	1

	10
	CCP
	3
	3
	1

	11
	Concrete paver
	1
	0
	0

	Total
	58
	39
	8


Material procurement as of 01.04.2016
	Material
	Plan for 2016
	Performed from the beginning of the year
	Note

	Crushed stone, thous.m3
	12,40
	1,5
	Being procured

	Sand, thous.m3
	0,5
	0
	Being procured

	Sieve, thous.m3
	6,15
	1,0
	Being procured

	Cement, thous.ton
	1,0
	0

	As required

	Reinforced concrete product, thous.m3
	0,05
	0
	

	Bitumen, ton
	1,0
	0,70
	More that 700 tons in stock

	Road signs, pcs.
	165,00
	0
	

	Lighting poles, pcs.

	130,00
	14
	Contract concluded


Work status
Milling. Works complete. 

Earthworks. Works complete.

Subbase. Works complete.
Base course. Works complete.

Cement concrete pavement and shoulder. The left and right lane are open to traffic. On the right side repair works are bneing held, 220 m from 360 m have been completed.
More than 80% of section shoulders are ready. Remaining are at intersections and junctions

Bridges and overpasses. Stage of works on bridges and overpasses - 98% complete.  Strengthening works remaining. 
Asphalt concrete works. Asphalt concrete works completed at interchange №1, №2. The remaining work on the junction and existing road through Temirlan v. 
Concrete works. The works on concreting of slopes and bottom of the channel and dam at the bridge over emergency draining channel are being caried out. the total volume of work is 1600 m3 of concrete. Monolithic chutes are being installed. 

Drainage trays. The material is available and transported to the site with the installation

Permanent signs. Quantity  of 167 pcs. Signal poles - 472 pcs.

Guardrails. 40 830 lm is installed. Works on installing the fencing at the exits are being carried out.

Lighting. Demand for basic materials: Poles - 130 pieces, 3 pieces of transformers, electrical cables of different cross-section of 14 thousand meters. Subcontractor defined as LLP "Daulet Trade Company". The works on the reconstruction of power lines are complete. Work on the lighting of the bridge over the river Aris has been commenced.
                                  Defects and remarks.

     There are comments on cement concrete pavement defects, asphalt concrete pavement defects on existing roads and exits. 
Laying of topsoil on slopes are not complete, shoulders are not compacted permanently, works are being carried out at drains.

Funding from headquarter is not sufficient.
Engineer’s maintenance condition is not satisfactory. 
There is debt for suppliers of road building materilas and for Subcontractors.
There are no spare parts for road building machinery. 
Brief information on time extention for construction completion

Variation Order for time extention was submitted by Contractor for 229 days under several claims. However, Engineer declined 4 claims and as a result Contractor received only 173 days extention – up to 30 June 2014. AKM-Planum being unsatisfied by the results of time extention for completion refered to the Dispute Board (hereinafter – DB) in March 2014 for settlement of this issue. DB in its turn made decision on time extention for 229 days from 01.03.2014 i.e. Construction completion date is 15 October 2014. The Employer did not decline this decision. Completion statement of part of work (Left lane) was signed on 30 December 2014. 

The issue on construction of Naiman bridge on existing road still remains open. The detour plan of bridge inside Temirlan village has been worked out. The design itself is passing the last stage of Conclusion of State expertise 

Engineer determined that on the basis of abovestated issues, the completion date of construction is extended up to 15 October 2015.
	Contract price of works under Temirlan bypass section

	Main Contract
	 
	6 577 777 777,00   
	 

	 Name of Variations  
	 Basis 
	 Variation cost 
	 Status 

	1- Soil strengthening 
	Technical decision
	30 354 948,96   
	Implemented 

	2- LR 6 Chutes 
	Technical decision
	28 157 696,00   
	In process 

	3- Asphalt on bridges 
	Increase of volume
	4 498 887,68   
	In process

	4- Strengthening of slopes at PK 41- PK 45 
	Technical decision
	40 211 686,82   
	Implemented

	5- Dividing strip 
	Technical decision
	- 1 080 562,56   
	In process 

	6- Increasng of earthworks. Decreasing of work under subbase
	Technical decision
	-104 681 080   
	In process 

	7- Reducing of waterprofing course rates. Geomembrane. Reducing of geotextile area 
	Reducing of prices. Material change
	-250 827 726
	In process 

	8- Guardrails
	Increase of volume
	8 434 675,20  
	In process 

	9- Pavement structure modification on bridges
	Material replacement
	- 731 046
	In process 

	10 –Strangthening of protective berms PK 103+60- PK 104+67,95
	Technical decision
	1 823 743,06   
	In process 

	11- CSMA layer material  replacement to fine grained aspahlt concrete. New design under existing road of Teirlan village.
	Addition to the design
	322 937 358,46   
	In process 

	12- Electricity supply of ourside ligting of Transport interchange No. 1 /and 2 and bridge over Arys river PK 106+88. New design
	Electricity supply
	15 120 536,21   
	Under endorsement 

	13- Marking by road mark instead of thermoplastic
	Technical decision
	9 000 000,00
	Under consideration

	Approximately 
	
	
	

	14. Pavement path of transport interchange PK 88+10
	Technical decision
	2 671 499,04
	

	15. Cancelling of geogrid. Strengthening of bridge abutment by in-situ concrete.
	Technical decision
	-24 126 669,28
	


