Background information on implementation of section km 593-632

road «Khorgos – Almaty – Shymkent – border of the Republic of Uzbekistan»

of the project «Western Europe – Western China» in SKO 

the Contractor «Dena Rahsaz & Sargin» JV (Iran/Turkey)
02.09.2015

The Contractor – «Dena Rahsaz & Sargin» JV (Iran/Turkey)

Contract SWRP-593-632-IBC(W)-001/2013 dated 27.06.2013
The Contract was signed 27.06.2013 - «Dena Rahsaz & Sargin» JV (Iran/Turkey)
Contract price –15 751 627 460 KZT
Construction time – 24 months 
The Engineer, CSC –  «Temelsu/Consult» JV
Project Designer – «SK Engineering»
1. Analysis of performance by the Work Program:
	Description
	Unit


	By Contract
	Executed in 2013
	Executed in 2014
	2015

	
	
	
	
	
	Plan for 2015 
	Actual for 2015 
	Total executed
	Remains

	 •Earthworks 
	 th. m3 
	1966
	96,8
	1111,56
	757,58
	653,1
	1861,5
	105

	 •Subbase
	 km 
	81
	0
	48
	33
	21,11
	69,1
	12

	  •Crushed stone base course 
	km
	81
	0
	46
	35
	21,65
	67,7
	13

	 •Bituminous base course, 12 cm 
	km
	81
	0
	36
	45
	26,42
	62,4
	19

	 •Bituminous binder course, 10 cm 
	km
	81
	0
	32
	49
	27,62
	59,6
	21

	 •SMA, 5 cm 
	km
	81
	0
	0
	81
	29,86
	29,9
	51

	 •Bridges and Overpasses 
	 ea 
	9
	0
	3,5
	5,5
	5,07
	8,57
	0,43

	 •Culverts 
	 ea 
	65
	0
	20
	45
	8
	28,0
	37


2. Preparation of materials for 2015:
	№
	Description of the material
	Total by the Contract
	Plan for  2015
	Actual for 
2015 
	Remains
	Suppliers

	1.
	Crushed stone, ths.m3
	416,387
	97,01
	71,43
	25,58
	KazInteks" LLP,  “Dena Rahsaz &Sargin” JV

	2.
	Stone dust, ths.m3
	122,652
	37,15
	28
	9,15
	KazInteks" LLP,  “Dena Rahsaz &Sargin” JV

	3.
	GSM, ths.m3
	374,900
	96,9
	96,4
	0,5
	Borrow pit at PK 265

	4.
	Bitumen, ths.ton
	28,265
	14,67
	11,37
	3,3
	JSC "KazBitum Service", "Kaztechnoimport LTD" LLP, "TPK Energoplyus” LLP, "Bitoil" LLP, «Omar Trans» LLP


3. Equipment: 278 un.
4. Personnel: 802 people, 230 of them are foreigners 
5. Tunnel:

RHL: Outlet – 179,0 m, Inlet – 213,2 m.
LHS: Outlet – 199,5 m, Inlet – 258,8 m.
Adit – 51 m.
6. Disbursement:

In 2013 signed IPC for the amount - 782 183 661,33 tenge
In 2014 signed IPC for the amount – 6 337 408 473,51 tenge 

In 2015 signed IPC for the amount – 2 863 045 255,47 tenge 

Total for 2013-2015 signed IPC for the amount – 9 982 637 390,31 tenge

Problematic issues:
- Delay by the Work Programme on construction of the tunnel, as well as on subbase works, the base and asphalt-concrete pavement, (including the actual progress, the Contractor fails to meet the contractual construction time). The Engineer regularly in writing notifies the Contractor about the delay from the Work Programme and offers ways to solve problems affecting to the slow progress of work.
- Due to the delay on construction of culverts, it is necessary to engage additionally subcontractor for construction of culverts. From 15.08.2015 «Ak Zhol» LLP has been suspended works due to the non-payment for executed works by the Contractor.
- There is financial debt to subcontractors, material suppliers and landlord of equipments which significantly affects to the slow progress of work.

Additional works:

	No. of the VO
	Description
	Amount
	Status

	1
	Relocation of  water pipelines, PK 139, 150+35, 164+94,  225+00
	13 200 000,00
	VO No.1 
(approved by CFR)

	2
	Relocation of the Power Transmission Line 10-35 kW 
	32 879 000,00
	VO No.2

(approved by CFR)

	3
	Relocation of RUT, PK 61, PK 78, PK 120, relocation of telecommunication cable Beeline, PK 321, PK 368+00-370+00
	4 862 000,00
	VO No.3
(approved by CFR)

	4
	Relocation of the old reinforced-concrete pipe elements (4х2,5 m) to the new at PK 220+95, PK 81в+81, total 186 un.
	55 570 000,00
	VO No.4

(approved by CFR)

	5
	Relocation of water supply line by request of residents at PK 140, 185, 368, 223
	59 950 000
	VO No.5

(approved by CFR)

	6
	Replacement of precast bridge structures to cast in-situ (3 bridges, 4 overpasses, 2 passages for agriculture equipments)
	Without change of cost
	VO No.6

(approved by PMC)

	7
	Removal of topsoil
	37 361 764,59
	Under preparation

	8
	Replacement of the cement-concrete pavement to the asphalt-concrete pavement , 40,5 km
	Without change of cost 
	Under preparation

	9
	Construction of the Tunnel instead of cutting
	Without change of cost 
	Under preparation

	10
	Shoulder protection works on the existing road, GSM=10 080 m3
	9 908 640,00
	Under preparation

	11
	Additional Ramps and replacements of pipes to cattle crossings (6 Ramps, 4pipes)
	106 842 053,00
	Under preparation

	12
	Repair of pipes on the existing road, installation of drainage trays
	Determinates the amount by actual
	Under preparation

	13
	Construction of the RMB
	Project is in the State Expertise
	Under preparation

	Total
	320 573 457,59
	 


