  Information 
Construction (reconstruction) of “Almaty-Kokpek-Chunja-Koktal-Khorgos” road, Lot 2
Contract: EWRP-50-111,7-ICB(W)-001/2013
General Contractor:  JV  Dogus Insaat&Gulsan Insaat Sanayi Turizm
Contract amount: 23 216  mln.tenge
Signing of contract – 17.07.2013                                                                                      
Construction period : 30 month  

Disbursement in 2013-2015 - 14 693 062 515,78 tenge
Disbursement in 2015 - 3 453 732 662,28  tenge 

Disbursement plan for 2016 -8 299 634 483,30 tenge
Engineering Service: Dongsung/DongMyeong/Zhol-Sapa DDZ
Designer: « KazNIiPI«Dortrans  » LLP

Construction commencement date:10.2013

Construction completion date: 30.10.2016
1. Project’s key results  
	Section length, km
	61,7 км


	Culverts, nos  
	150

	Bridges and overpasses, km  
	18

	Earthworks thous.m3
	4520,

	Subbase km.thous/m3
	61,7/1651,88

	Base course km/thous.m3
	61,7/1279,92

	Cement-concrete pavement km/thous.m3
	61,7/6552,67


  2. Progress
	№
	Description 
	As per Contract 
	Disbursement in 2013-2015
	Plan for 2016
	As per contract 

	
	
	
	
	Plan 
	Done to date 
	%
	Sum 
	%

	1
	Physical progress ( mln.tenge)
	23 216,954
	10 721,97
	12 494,98
	2 033,80
	16
	12 755,77
	55

	2
	Progress  in cash equivalent (mln.tenge)
	23 216,954
	14 917,32
	8 299,63
	1 509,84
	18
	16 427,16
	71


	3. Analysis of work schedule performance

№
	Description 
	Total as per Contract 
	 Plan for 2016
	Performed 
	 Performed from the begging of the construction

	
	
	
	
	 In 2016 
	

	1
	Earthworks thoun.m3
	4520,00
	1379,00
	653,36
	3932,6 compacted

	2
	Sub base, km
	61,7
	11,94
	3,44
	52,94

	3
	Base course , km
	61,7
	13 ,01
	2,08
	50,77

	4
	Cement concrete pavement 
	61,7
	13,25
	1,06
	49,51

	5
	Bridges  nos
	18,00
	18
	0,5
	16 beams installed

	6
	Culverts  nos
	150,00
	           25
	2,0
	constructed 126


4.Materials procurements for 2016
	№
	Description 
	Total as per Contract 
	Plan for 2016 
	Actual 
	%
	Suppliers 

	1
	Crushed stone, base, thous.m3
	519,99
	186,58
	140,54
	75,1
	own  

	2
	Sand, thous.m3
	280,35
	60,68
	52,02
	86,5
	own

	3
	SGM, thous.m3
	1178,2
	77,12
	87,17
	113,0
	                own 

	4
	Cement thous.tn
	184,68
	28,83
	21,10
	73,2
	Semei Cement 

	5  
	R/C Elements thous. m3 
	22,36
	0,30
	0,00
	  0,00
	AZMK,


	5. Mobilization of equipment:
№
	Descriptions 
	Required for 2016
	Actual 
	Among them 

	
	
	
	
	Own 
	Subcont./rent

	1
	Bulldozer 
	4
	4
	3
	1

	2
	Excavator
	12
	3
	1
	2

	3
	Loader
	11
	2
	1
	1

	4
	Grader
	5
	4
	3
	1

	5
	Roller
	14
	6
	4
	2

	6
	Dumper Trucks
	70
	52
	30
	22

	7
	Watering machine
	8
	2
	2
	

	8
	Fuel – Oil Tank
	1
	1
	1
	

	9
	Asphalt Paver
	3
	1
	1
	

	10
	Concrete Paver
	1
	
	
	

	11
	Crane
	4
	
	
	

	12
	Batching Plant
	3
	3
	3
	

	13
	Crusher Plant
	2
	2
	2
	

	14
	Piling machine 
	1
	
	
	

	15
	Concrete Trans mixer
	4
	
	
	

	16
	Lowbed trailer 
	5
	
	
	

	17
	Cars 
	14
	6
	6
	

	18
	others
	37
	3
	1
	2

	
	Total 
	199
	90
	59
	          31


 6. Attraction of personnel:

	№
	description
	Required for 2016
	Actual 
	Among them

	
	
	
	
	foreign
	local

	1
	ИТР, АУП
	3
	7
	6
	1

	2
	Laboratory
	5
	16
	3
	13

	3
	Survey
	10
	9
	3
	6

	4
	Equipment operators
	70
	23
	3
	20

	5
	Dump track drivers
	70
	53
	
	53

	6
	road workers
	283
	           25
	10
	15

	7
	 Working personnel
	112
	96
	44
	52

	Total
	553
	229
	69
	160


7. Subcontractors:
	№


	Description 
	Work type
	Section from km to km
	Notes 

	1
	 LLP Sapar Consulting
	Earthworks  
	       50-60
	Approved 

	2
	LLP EST Consulting 
	Earthworks
	       100-105
	Approved

	3
	LLP “Rus Ali”
	Relocation of PTL 
	      50-111,7
	Approved


8. Pending issues:
	№
	Pending Issues 
	Ways of solutions 

	1
	Delay on work schedule 
	Adequate organization and qualified specialists 


