                                                 Information  
Regarding site implementation km 50-111, 7 of Almaty- Khorgos road, of the project ‘Western Europe-Western China” in Almaty region by JV «Dogus Insaat &Gulsan Isaat Sanayi Turizm», Lot 2 

General Contractor:  JV  Dogus Insaat&Gulsan Insaat Sanayi Turizm
Contract: EWRP-50-111,7-ICB(W)-001/2013
Signing of contract: 17.07.2013г.
Contract amount- 23 216 954 457,00 tenge
Construction period : 30 month
Disbursement   in 2013 - 477 408 163,68 tenge
Disbursement   in 2014 -5 285 586 398.13 tenge
Disbursement   in 2015 -    6 492 428 052,58 tenge                                                                                                                 

Disbursement  for 2015 -17 050 280 000,00  tenge
Engineering Service:Dongsung/DongMyeong/Zhol-Sapa DDZ
Designer : « KazNIiPI«Dortrans  » LLP
1. Project’s key results:
	Section length , km
	61,7 км

	Culverts, nos
	150

	Bridges and Overpasses , nos
	18

	Earthworks , km/thous.m3
	4520,

	Sub base, km/thous.m3
	61,7/1651,88

	Base course, km/thous.m3
	61,7/1279,92

	Cement-concrete pavement , km/thous.m3
	61,7/6552,67


2. analysis of work schedule execution  :
	№
	Works description
	Total as per Contract
	Plan for 2015
	Performed 
	Performed from the beginning of the project  

	
	
	
	
	In 2015
	

	1.
	Earthworks (thous m3)
	4520,00
	3438,00
	        1801,54
	3238,54 (1437)

	2.
	Granular subbase, km

	62,00
	47,0
	44,21
	51,07  (6,86)

	3.
	Base course, км

	62,00
	48,0
	41,93
	47,78  (5,85)

	4.
	Concrete pavement, км 
	62,00
	48,0
	42,43
	45,69 (3,26)

	5.
	Bridges, pcs

	18,00
	18,00
	70
	                  104

	6.
	Culverts, pcs

	150,00
	79,0
	18 in progress
	 18 in progress


Notes 
3. Materials procurements for 2015:
	№
	Description 
	Required 
	Plan for 2015
	Actual 
	%
	Suppliers 

	1.
	Crushed stone, base, thous.m3
	519,99
	101,10
	82,54
	81
	own

	2
	Crushed stone, pavement, thous.m3
	
	96,29
	47,34
	87
	own

	2.
	Sand, thous.m3
	280,35
	138,63
	86,61
	80
	own

	3.
	SGM, thous.m3
	1178,2
	512,32
	248,20
	50
	own

	4.
	Cement, thous.tn
	184,68
	92,72
	35,61
	     70
	Semei 

	5.
	R/C elements, thous.m3
	22,36
	12,9
	6,9
	87
	АЗМК,ККК

	6.
	Rebar (anchor) tn.
	210,0
	171,12
	18,1
	11
	ТОО”VILLAR Kazakhstan”

	7.
	Rebar (dowel) tn
	1000,0
	819,28
	72,3
	9
	ТОО”VILLAR Kazakhstan”


Notes:
4. Mobilization of equipment:
	№
	Description 
	Required for 2015
	Actual 
	Among them

	
	
	
	
	own
	subconrt./rent 

	1
	Bulldozer 
	4
	5
	5
	

	2
	Excavator
	12
	8
	8
	

	3
	Loader
	11
	8
	8
	

	4
	Grader
	5
	5
	5
	

	5
	Roller
	14
	11
	11
	

	6
	Dumper Trucks
	70
	43
	43
	

	7
	Watering machine
	8
	11
	11
	

	8
	Fuel – Oil Tank
	1
	2
	2
	

	9
	Asphalt Paver
	3
	4
	4
	

	10
	Concrete Paver
	1
	2
	2
	

	11
	Crane
	4
	4
	4
	

	12
	Batching Plant
	3
	3
	3
	

	13
	Crushing plant
	2
	1
	1
	

	14
	Piling Machine
	1
	1
	1
	

	15
	Lowbed Trailer
	4
	7
	7
	

	16
	Concrete mixer 
	5
	3
	3
	

	17
	Cars 
	14
	34
	34
	

	18
	Others 
	37
	7
	7
	

	TOTAL
	199
	159
	159
	


                                                                                                                                                                     5  Attraction of personnel :                                                                                                                        
	№
	Description 
	Required for 2015
	Actual
	Among them

	
	
	
	
	Foreign 
	local       

	1
	ИТР
	3
	6
	6
	

	2
	 Laboratory
	5
	17
	4
	13

	3
	Survey
	10
	19
	7
	12

	4
	Equipment operators 
	70
	131
	16
	115

	5
	Dump track  drivers
	70
	43
	
	43

	6
	Road workers 
	283
	           40
	
	40

	7
	Service staff
	112
	148
	97
	51

	Total
	553
	404
	130
	274


5. Subcontractors:

	№


	Description 
	Work types
	Section from kmto km
	Notes 

	1
	ТОО " Yug Asar"
	Communication 
	50-112
	Approved

	2
	ТОО»Elektrostart»
	Electric works
	50-112
	Approved

	3
	ТОО»Demirok»
	Electric works
	50-112
	Approved

	4
	ТОО»Sell Sistem»
	Electric works
	50-112
	Approved


6. Pending issues :
	№
	Pending Issues on Lot2
	Ways of solutions 

	1
	Relocation of communication cable Beeline and OL “KTJ”
	 Speed up the approval 

	2
	Relocation of communication 
	Adequate organization and qualified specialists 

	3
	Crossing with gas pipe line 
	Speed up and solve pending issues 

	4
	Lacks of design and estimate documentation 
	Correction and speed up the approval

	
	
	

	
	
	


