INFORMATION
On the “Western Europe-Western China” International transit corridor 

Reconstruction Project

km 774-806 (LOT 2) in South-Kazakhstan region

on the 09.02.2016
General Contractor –  «EVRASCON» JSC Evro-Asian Construction Corporation (Azerbaijan) 
Contract EBRD/CW-02/2013 (22/08/2014)
Contract price – 12 585 798 659,48 tenge
Amount of advance  – 1 887 869 798,91 tenge (28/12/2014)
Construction Supervision Consultant –«KazDorNII» in association with «KazNiiPI»  Dortrans and KHA
Time for Completion – 18 months (540 days)

Project Designer – SK «Engineering» LLP
1. Main aspects of the project
	Section length (km)
	32

	Culverts, including: (nos)
- cattle underpass
	99
9

	Traffic interchange in two levels (nos)
	2

	Bridges, overpasses, driveways for agricultural machinery (nos)
	3/2/5

	Earthworks (thous. m3)
	697,58

	Gravel and sand mix С-4 for subbase with thickness Н=35cm(thous. m3)
	566,90

	Crushed stone base course С-6 treated with cement 7%, thickness Н=20cm(thous. m3)
	176,86

	Concrete pavement type Btb-4,8 – bending tensile strength; B-35 compression strength; thickness Н=27cm(thous. m3)
	157,64

	Bus shelters / Stopping points / Pedestrian underpass 4mх45,73m (nos)
	10/10/2

	Rest area with repair trestle (nos)
	1


2. Laboratory:

Mounting works on the Contractor’s laboratory are completed. The laboratory is located at the production base km 780 (right side). Arrangement of the laboratory is completed. Certification and tools examination have been performed.
3. Production base (12 he. at km 780, right side)
All the buildings as follows: office, canteen, laboratory, dormitories for engineering staff and general labors. At the present time three dormitories for 194 places and the canteen are being operated.  Conducted works on editing of 4 dormitories into 60 places. Office for the Engineer’s Service is provided at the production base. 
Concrete batching plant «Jaguar» (production capacity 125 m3/hour) has been installed and produces concrete for production base needs (dormitories and etc.). Concrete batching plant is equipped with 3 cement silos of total capacity 450 tons. The second concrete batching plant with production capacity 180 m3/hour is being installed (99%) with 1 silos for cement of total capacity 500 ton. A mobile crushing plant produced by TEREXS with production capacity 180 ton/hour has been arranged at the production base, composed as follows: sieve – 2 pc., cone – 1 pc. Executed installation and put into on operation mechanical facility with production capacity 180 ton/hour for producing crushed stone and sand mix added by cement, and equipped by cement silo of 150 ton capacity. A Plant for production reinforce-concrete culvert links of pipe is entered into on operation. Setting a plant for production of reinforce-concrete span beams.
4. Survey operations:

Geodetic survey works are finished; a new executive survey has been completed; working drawings of the road 17 km, 2 bridge, 1 overpass, 1 agriculture machinery overpass and 20 culverts are ready. 
5. Physical progress as:

	Year
	Month
	Plan of disbursement (tenge) 
	Physical progress (tenge) 
	%
	Remarks

	2014
	December
	123 505 262,94
	123 505 262,94
	 100
	IPC # 1

	2015
	June
	124 773 558,55
	124 773 558,55
	 100
	IPC # 2

	
	September
	79 730 062,85
	79 730 062,85
	 100
	IPC # 3

	
	November
	152 836275,53
	152 836 275,53
	 100
	IPC # 4

	
	December
	43 724 147,59
	43 724 147,59
	 100
	IPC # 5

	
	Total as 

2014-2015y 
	524 569 307,46
	524 569 307,46
	 100
	Including VAT

	2016
	January
	164 150 000
	106 124 161,11
	64,65
	IPC # 6

	
	Total as 2014-2016г
	688 719 307,46
	630 693 468,57
	91,57
	Including VAT


             6. Financial progress as :

	Year
	Month
	Plan of disbursement 
	Financial progress
	%
	Remarks

	2014
	December
	123 505 262,99
	123 505 262,99
	 100
	IPC # 1

	2015
	June
	145 333 157,41
	145 333 157,41
	100
	IPC # 2

	
	September
	140 282 975,29
	140 282 975,29
	100
	IPC # 3

	
	November
	170 075 757,04
	170 075 757,04
	100
	IPC # 4

	
	December
	120 277 348,49
	120 277 348,49
	100
	IPC # 5

	
	Total as 

2014-2015y
	699 474 501,21
	699 474 501,21
	100
	Including VAT

	2016
	January
	155 940 000
	135 117 345,21
	
	IPC # 6

	
	Total as 2014-2016y
	855 414 501,21
	834 591 846,42
	97,56
	Including VAT


             7. Interim Payment Certificates
	№
	Period
	Amount
	Remark

	1
	14.11.2014
	123,505,262.99
	Paid

	2
	from 08.04.2015 till 08.06.2015
	145,333,157.41
	Paid

	3
	from 08.06.2015 till 08.09.2015
	140,282,975.29
	Paid

	4
	from 08.09.2015 till 25.11.2015
	170 075 757,04
	Paid

	5
	from 26.11.2015 till 22.12.2015
	120 277 348,49
	Not paid

	6
	From 23.12.2015 till 27.01.2016
	135 117 345, 21
	Not paid


8. Information on executed works as of February:
	Works
	Unit of measure
	Plan
	Actual
	% of execution
	Advancing/delay

	
	
	
	
	
	quantity
	days

	Earthworks
	th.m3
	697,58
	285,29
	40,9
	-411,98
	-150

	Subgrade
	km
	60
	5,94
	9,9
	-54,06
	-180

	Subbase
	km
	60
	1,74
	2,9
	-58,26
	-180

	Crushed stone base
	km
	60
	0,59
	0,98
	-59,41
	-180

	Cement concrete pavement
	km
	51,34
	0
	0
	-51,34
	-140

	Culverts
	nos
	99
	3,5
	3,53
	-95,5
	-170

	Bridges and overpasses
	nos
	10
	0,06
	0,6
	-9,94
	-170

	Milling
	km
	60
	15,4
	25,66
	-49,6
	-110

	Dismantling of lean concrete
	km
	60
	13,2
	22
	-46,8
	-105


9. Main road-construction materials procurement as of February:
	Material
	Unit of measure
	Plan
	Actual
	% of execution
	Advancing / delay

	Crushed stone
	thous.m3
	433,92
	20,11
	4,6
	-125

	Sand and gravel mix
	thous.m3
	566,9
	79,94
	14,1
	-120

	Sand
	thous.m3
	138,8
	4,28
	3,1
	-130

	Cement
	thous.ton
	98,8
	2,65
	2,68
	-130

	Reinforced concrete goods
	thous.m3
	6,45
	1,51
	23,4
	-120


10. Personnel mobilization:
	№
	Personnel
	Requirement for 2016
	Actual as of the current date
	Among them

	
	
	
	
	Foreign
	Local

	1
	Engineering and administrative personnel
	46
	31
	23
	8

	2
	Laboratory
	12
	4
	
	4

	3
	Surveyors
	15
	5
	2
	3

	4
	Specialized machinery operators
	90
	94
	5
	89

	5
	Road workers
	178
	108
	52
	56

	6
	Others
	65
	108
	20
	88

	TOTAL
	406
	350
	102
	248


11. Equipment mobilization:

	№
	Equipment
	Requirement for 2016
	Actual as of the current date
	%
	Remarks

	1
	Bullldozer
	4
	3
	75,0
	

	2
	Excavator
	12
	12
	100
	

	3
	Loader
	8
	4
	50,0
	

	4
	Grader
	5
	5
	100
	

	5
	Roller
	9
	7
	77,7
	

	6
	Dump truck
	90
	80
	88,8
	

	7
	Water tank
	6
	3
	50,0
	

	8
	Asphalt paver 
	2
	1
	50,0
	

	9
	Concrete paver
	1
	1
	100,0
	

	10
	Crane
	7
	5
	71,42
	

	11
	Concrete batching plant
	2
	2
	100,0
	

	12
	Crushing plant
	2
	1
	50,0
	

	13
	Piling machine
	2
	1
	50,0
	

	14
	Hauler
	2
	2
	100,0
	

	15
	Concrete mixer 
	5
	2
	40,00
	

	16
	Light vehicles
	16
	18
	125
	

	17
	Milling machine
	1
	1
	100,0
	

	18
	Others
	61
	47
	77
	

	TOTAL
	235
	195
	82,97
	


12. Subcontractors mobilization:
 «Shyrak-LKS» LLP started the works on communication lines relocation.
 «KazTSEP» LLP commenced the main works.
Road construction materials suppliers:

 Negotiations for execution of construction and inert materials suppliers are in progress. 

Progress of work

Commencement of works – on 8th of April, 2015.
· Milling -  15,8 km.
· Dismantling works on the overpass at PK 715 and Kokparsay bridge at PK 755 are finished.

· Dismantling works on the bridge Sary-Bulaksay at PK 864+68 are began.
· On the overpass at PK715 conducting works on device of grillage, begun works on arrangement of base from GSM (Gravel Sand Mixture) under grillage on supports 2,3 and filling grillage with reinforcement on support 1,5 was finished. 

· On the bridge at PK 755 hammering in a pile is begun under support 1 and 2.
· 10 culverts are uncovered. Works on the device of links of cattle pass at PK 717 from a monolithic concrete are begun. 6 culvert links installation has been completed, at PK 699+22, PK 702+93, PK 724+67, PK 731+70 backfilling has been completed. At PK 740+24, PK 762+48, PK799+27 culvert links installation has been completed and backfilling is conducting. At PK 784+27, PK 789+15, PK 815+91, PK 818+67 development of foundation pit is conducting, at PK 829+39, PK 834+64, PK 846+55, PK848+85 device of foundation under the body of culvert is conducting. Contractor has no intention to purchase reinforced concrete products for culverts and bridges as he started to produce them at his production base. Installation of beam workshop for reinforced concrete production of bridge structures has been completed. It was collected framework for beams long a 21 meter in an amount 4 pcs. 
· Top soil removal – 13,5 km executed on the left side. 
· Trees uprooting has been performed on 17,1 km.
· Connection to the main power supply line of production base is completed.
· Water supply works on the production base are completed by “Nur-AiKen Service” LLP. 350 m depth have been drilled. 
Resident Engineer




S. Irmanov
