Information for Almaty-Khorgos Roads section km 50,00-111.7
Western Europe – Western China Project in Almaty Oblast
Contractor “Dogus-Gulsan”, Lot 2
General Constractor  –«Dogus Insaat Ve TicaretA.S» JV
Contract– EWRP-50-111.7-ICB(W)-001/2013
Сontract cost  – 23 216 954 457,00 tenge
Contract conclusion date – 17.07.2013г.
Construction period – 30 month.
Disbursed in  2013– 2 574 102 889,4 tenge
Disbursement plan in 2014 – 9 677 560 000,00 tenge
Consultant Engineer  - Dongsung Engineering/Dong Meong/ Zhol-Sapa LLP
Designer – KazNIIiPI «Dortrans»
1. Basic Indicators of the Project:
	Length of section, km
	61,7 km

	Culverts, pcs
	150

	Bridges, pcs
	6

	Overpasses, pcs
	4

	Transport interchanges, pcs
	4

	Earthworks, th.m3
	4520,00

	Subbase, km/th.m3
	61,7/1651,88

	Base Course from CSSCM, km/th.m3
	61,7/1279,92

	Cement Concrete Pavement, km/th.m3
	61,7/6552,67


2. Analyses of work program performance:
	No.
	Description
	Total under Contract
	Performed  2013 
	Paln for 2014 
	Fact on 08.08.14

	1.
	Earthworks (th.m3)
	4520,00
	
	3122,16
	934,32

	2.
	Sub base, km
	62
	
	18
	

	3.
	Base Course from CSSCM, km
	62
	
	16
	

	4.
	Cement concrete pavement, km
	62
	
	15
	

	5.
	Bridge, pcs
	18
	
	8
	

	6.
	Culverts, pcs
	150
	
	72
	8


Note:
3. Material Stockpile for 2014:
	No.
	Description
	Project requirement 
	Plan for 2014 
	Fact on 08.08.14
	Suppliers

	1.
	Crushed stone, th.m3
	519,99
	76,82
	51,34
	

	2.
	Sand, th.m3
	280,35
	51,21
	8,13
	

	3.
	Sand Gravel Mixture, th.m3
	1178,20
	205,21
	245,27
	

	4.
	Cement, th.m3
	184,68
	24,52
	0,46
	

	5.
	Reinforced Cement Product, th.m3
	30,465
	16,74
	10,35
	“AZMK” 

	6.
	Fitting (anchor) t.
	210,0
	50,27
	
	

	7.
	Fitting (dowel) t.
	1000,0
	238,27
	
	


Note:
4. Mobilization of Equipments:
	No.
	Description
	Requirement for 2014 
	Fact on 08.08.14 
	Among them:

	
	
	
	
	Own
	subcont/rented

	1
	Dozer
	4
	5
	4
	1

	2
	 Excavator
	12
	17
	10
	7

	3
	Loader
	11
	12
	9
	1

	4
	Grader
	5
	8
	5
	3

	5
	Rollers
	14
	11
	8
	3

	6
	Dump truck 
	70
	66
	36
	30

	7
	Water bawser 
	4
	2
	1
	1

	8
	Fuel tanks
	3
	2
	2
	

	9
	Paver
	3
	1
	1
	

	10
	Concrete paver
	1
	
	
	

	11
	Crane
	4
	2
	2
	

	12
	Batching Plant
	3
	2
	2
	

	13
	Crusher Plant, Screening Plant 
	1
	
	
	

	14
	Piling machine
	1
	1
	1
	

	15
	Trailer
	4
	1
	1
	

	16
	Concrete mixer
	5
	2
	2
	

	17
	Car
	34
	33
	33
	

	18
	Others
	21
	61
	59
	4

	TOTAL
	200
	226
	176
	50


5. Personnel Mobilization:
	No.
	Description
	Requiments for 2014 
	Fact on 08.08.14 г.
	Among them:

	
	
	
	
	Foreign 
	Local       

	1
	Engineers
	3
	6
	2
	4

	2
	Laboratory
	5
	13
	4
	9

	3
	Land Surveyors 
	10
	15
	4
	11

	4
	Equipments operation
	70
	26
	6
	20

	5
	Drivers of dump truck
	70
	67
	
	67

	6
	Road workers
	283
	366
	
	366

	7
	Service personnel
	120
	79
	40
	39

	TOTAL
	553
	571
	55
	516


6. Subcontractors:
	No.

	Subcontractors 
	Type of work
	Section from km – to km
	Remarks

	1
	“Siltek” LLP
	Earthworks
	km 50-111,7 
	Under consideration

	2
	“Latona” LLP
	Bridges and Interchanges 
	PK 612 
	Approved, not mobilized

	3
	“AtlantStroyService” LLP
	Earthworks
	km 50-111,7 
	Approved, not mobilized

	4
	”VostokAvtodor” JC
	Earthworks
	km 50-111,7 
	Not mobilized

	5
	“EW-INTERCOMPEX’ LLP
	Earthworks
	km 50-111,7 
	Approved, not mobilized

	6
	“NikStroyMost” LLP»
	Bridges and culverts 
	km 50-111,7 
	approved

	7
	“Long City” LLP
	Earthworks
	 Km 60 - km69
	approved

	8
	“Otau-Kurylys” LLP
	Relocation of communications
	Km 50-
km 111,7
	           approved

	9
	" Techstroypodryad" LLP
	Earthworks
	Km 80-km89
	approved


7. Issues of Concern:
	No.
	Issues of Concern
	Ways of solution

	1
	Backlog of subgrade filling
	Proper organization and Skilled professionals

	2
	Backlog under construction of culverts
	Proper organization and Skilled professionals

	3
	Backlog under construction bridges, the lack of additional pile drivers
	Proper organization and Skilled professionals, mobilization of piling machine 

	4
	The delay of installation and launching of concrete mixing plant, crushing and screening plant
	Attraction of skilled professionals 

	5
	         Lot of issues in the working drawing
	Removal of discrepancies in design drawing

	6
	The executive documentation preparation 
	Attraction of skilled professionals


1. Removal of fertile coarse is on the PK769+00-786+00,507+00-509+00,664+00-667+00,740+00-741+00.
2. Work on the bridges at PK625+90 was started, piles in the amount of 144 pieces were driven. 192 piles are driven at PK762+70. 
3. Work at 43 culverts is being carried out under borrow pit working out, foundation filling under pipe placing, mounting pipe. Construction of crushed stone sand mix. 
4. Soil export under subgrade at km 60-68,68-70,74-76,80-90 is being carried out. As of 08.08.2014, 934 320,0 m3 loose soil was exported.
