INFORMATION

Reconstruction of International Transit Corridor 

“Western Europe – Western China” 

km742-774 (LOT 1) in South Kazakhstan Oblast 

as on 15.07.2015

Contract: EBRD/CW-01/2013

Employer: Committee for Roads Ministry of Investments and Development RK 
General Contractor : «SinohydoCorporationLimited»  (China)

SCS: «KazDorNII» in association with «KAzNIIPI» Dortrans KHA

Designer – “SK Engineering” LLP

Cost of the Contract: 14 617 033423.74 tenge
Advance payment amount:2 192 555 013.59 tenge
Commencement date: 08.04.2015 

Completion period – 18 months (540 days)

1. Basic indicators
	Length of the section (km)
	32

	Culverts (nos), incl.: 
	88

	cattle pass
	6

	Transport interchange in two levels(nos)
	1

	Bridges, underpasses, agricultural machinery pass (nos)
	3 /1 /4

	Earthworks (ths. m3)
	310.81

	GSM С-4 for sub base thick. Н=35cm(ths. m3)
	483.54

	CSGSM С-6 reinfor. 7%  cement for base coarse thick.  Н=20cm(ths. m3)
	227.71

	Cement concrete pavement Btb-4,8 – strength in bending; B-35 strength in compression thick.  Н=27cm(ths. m3)
	208.67

	Bus pavilions / Bus stops
	10 / 10

	Rest area with ramp for vehicles in case of emergency situations, nos/Two-points Toillets nos
	4 / 4


2. Laboratory:

- Contractor’s laboratory is equipped for 100%.

The request for testing in the meteorology and standardization of SKO is sent. The Laboratory room confirms to requirement of Specifications.
3.  Engineer  and General Contractor’s office:
     The office of the  Engineer located is  754 km left in the village Sharaphana. The Contractor has  provided to  the Engineer office with all necessary office equipment, office furniture and appliances  according to the specification. The territory is fenced and repair road access, there are car parking shed, installed alternative sources of industrial water and electricity on the site.
    The office of the General Contractor on  production base, km.760 right of the road. The office is equipped with all necessary office equipment, office furniture and household appliances. There is meeting room for 30 people, a dormitory for a hundred beds and two dining rooms (for local and foreign staff). There are connected all communications (electricity, water, internet), there are alternative sources of industrial water and electricity.
4. Production base 
General Contractor’s base is equipped  for  95%. The whole territory is protected, situated on the basis of the storage area of road-building materials, products and structures; containers (silos) for storage of cement ( 2 to  500t   and 3  to 200t); parking area and repair of road construction equipment; Two cement plant (with capacity of 180m3 each), one factory for making CSSCM (with capacity 180m3 / h) reservoirs for drinking water ( capacity of 180m3), technical water (3 to 150m3) fuel storage tank (capacity 200m3) and auto weights;

5. Surveying works:

-The works for acceptance and repair of benchmarks are completed, the arrangement of road axes on the length of the road is being carried out. Works graded elevation  measuring site  after milling the existing road, checking marks of base and foundations of culverts, overpasses and bridges for the passage of small agricultural machinery are being carry out .
6. Artificial structures works:
Today, work on artificial construction is being carried out on  25  sites. Of these, 17 facilities completed the installation of r/c construction on 3 sites filled solid foundation. On 12 objects works on backfilling  are completed.

Also, works on  driving pile on the bridge over the river Sharbulak (80%) is being carry out, filled monolithic grillage third support (20%).Dismantling of  overpass (50%) and  pile installation (20%), monolithic grillage (20%) and the bridge across the canal BKMK dismantling (50%).
7. Transfer of communication  works :
• Gas pipeline: works on  transfer of  line of the gas pipeline at PK  621 (the bridge across the river Sharbulak)  is completed , there are  being  preparatory works at  PK 610 (bridge over the river Keles)

      • Communication lines: works on  transfer of  communication cable "Kazakhtelecom" at PK 663 + 48 (bridge over the canal BKMK) is completed, work is underway to transport link "TUSM-11" at  PK  610 (bridge over the river Keles), there are being preparatory works at PK 621 (bridge over the river  Shrabulak ) and PK 490  village Sharaphana.
8.  Information about performed works on 15.07.2015:
	Name of work
	unit
	plan
	fact
	% execution
	Lead / lag

	Earthworks
	thous. m3
	216,20
	102,40
	47,4
	-113,80

	Subbase
	km
	13,80
	0,40
	2,9
	-13,40

	Base (CCSM)
	km
	10,50
	0,40
	3,8
	-10,10

	C/C pavement
	km
	8,00
	-
	-
	-8,00

	Culverts
	pc
	19,00
	18,20
	95,8
	-0,80

	Bridges
	pc
	1,15
	1,29
	112,2
	0,14

	Milling
	km
	216,20
	102,40
	47,4
	-113,80

	Dismantling of weak concrete
	km
	13,80
	0,40
	2,9
	-13,40


9. Procurement of the main road-building materials on 15.07.2015
	Name of material
	Unit
	Plan
	Fact
	% Excecution
	Lead / lag

	Crushed stone
	тыс. м3
	112,70
	134,42
	119,3
	21,72

	SGM
	тыс. м3
	138,30
	16,56
	12,0
	-121,74

	Sand
	тыс. м3
	17,90
	16,76
	93,6
	-1,14

	Cement
	тыс.тн
	15,40
	2,54
	16,5
	-12,86

	Concrete goods
	тыс. м3
	1 650,00
	2,93
	0,2
	-1 647,07


10. Personnel:

	№
	Name
	Plan for month (July)
	The fact the current date
	Personnel 

	
	
	
	
	Foreign China
	Local
РК

	1
	Administration
	10
	11
	10
	1

	2
	FP
	9
	23
	7
	16

	3
	Surveying
	5
	10
	3
	7

	4
	axman
	4
	4
	0
	4

	5
	Laboratory engineer
	1
	1
	1
	0

	6
	Laboratory assistant
	2
	2
	2
	0

	7
	Laboratory worker
	4
	4
	0
	4

	8
	Mechanic Engineer
	2
	2
	2
	0

	9
	Mechanic
	88
	94
	0
	94

	10
	Dump truck driver
	123
	133
	0
	133

	11
	assistant Mechanic
	12
	13
	2
	11

	12
	roadman
	20
	31
	0
	31

	13
	Support staff
	54
	84
	0
	84

	14
	Office manager
	1
	1
	1
	0

	15
	Office worker
	17
	17
	17
	0

	TOTAL
	352
	430
	45
	385


Note:

Local staff in number of 140 people are consist:

 302 people - Kazygurt region;

21 people - Saryagash region;

17 people - Tolebi district;

16 person - Makhtaral district;

14 people - Baidibek district;

14 person – Shymkent city;

1 person – Taraz  city .

11. Mobilization of equipment:

	№
	Name
	Plan for month (july)
	The fact the current date
	Mobilization

	
	
	
	
	own
	Subcont.rental

	1
	Buldozer
	4
	7
	1
	6

	2
	Excavator
	10
	22
	4
	18

	3
	Loader
	11
	13
	5
	8

	4
	Dumping truck
	100
	100
	20
	80

	5
	Water tank truck
	12
	10
	3
	7

	6
	gasoline tanker
	1
	2
	1
	1

	7
	Grader
	8
	8
	2
	6

	8
	Roller
	15
	14
	5
	9

	9
	CCC  180m3/h
	2
	2
	2
	0

	10
	Installation of base
	1
	1
	1
	0

	11
	Concrete paver
	1
	1
	1
	0

	12
	Layer of base
	2
	2
	2
	0

	13
	Crane
	3
	9
	4
	5

	14
	Trawl 
	1
	5
	1
	4

	15
	Vehicle
	11
	16
	10
	6

	16
	Millimg
	1
	1
	1
	0

	17
	Other
	63
	58
	28
	30

	TOTAL
	246
	271
	91
	180


12. Subcontractor organization:

	№


	Name of Sub.organization
	Type of work
	Note

	1
	"Shym NurServis"  LLP
	Earthworks and subbase installation
	Returned to General Contractor. There are not complete set of documents

  Outgoing № 04-15 (287)

	2
	"Akzhol Astana 2030" LLP
	Earthworks and subbase installation
	Approved by CFR
out.№ 23-23-03/976 от 30.04.2015

	3
	"ТimSam"  LLP
	Earthworks and subbase installation
	Approved by CFR
out..№ 23-23-03/976 от 30.04.2015

	4
	"BerkutMika"  LLP
	Earthworks and subbase installation
	For approval to CFR 

	5
	"BAKU STROI"  LLP
	Earthworks and subbase installation
	For approval to CFR

	6
	"ART-Kurylys"  LLP
	installation of artificial structures (culverts)
	For approval to CFR

	7
	 "Sovremennye stroitelnye izdelia" LLP
	installation of artificial structures (culverts)
	For approval to CFR

	8
	"Kazspecelectromontazh PGS"  LLP
	reorganization / transfer of power lines
	Returned to General Contractor. There are not complete set of documents

 out.№ 04-15 (287)

	9
	"MEGA-TEH" LLP
	reorganization / transfer of power lines (Кazakhtelecom)
	approved by CFR
out .№ 23-23-03/976 от 30.04.2015

	10
	"Kazvodenergostroi-Servis"LLP
	Dismantling of bridge
	Approved by Engineer

	11
	"Corporacia “Bereke A”"
	Construction of bridge and overpass
	For approval to CFR

	12
	LLP “ Oner 2002”
	Earthworks and subbase installation
	Returned General Contractor. There is not complete set of documents

 .№ 04-15 (293)


13. IPC
	№
	Period 
	Amount
	Note

	1
	14.11.2014
	1 196 317 210,48 (advance)
	Paid

	2
	с 08.04.2015 по 30.04.2015
	534 725 686,10
	Paid

	3
	с 01.05.2015 по 30.06.2015
	736 304 069,65
	On  approval to CFR


14. Variation Order
	№
	Period
	Amount
	Note

	1
	Geomembrane.

Replacement of geotextile-reinforced tape on
	- 15 579 027,99 (without VAT)
	Under development

	2
	Weak concrete. Dismantling of the existing foundation of lean concrete
	+ 181 676 800,00 (without VAT)
	Under development

	3
	Transfer line TUSM - 11 and Kazakhtelecom JS
	Not determined
	Under development


15. Problematic issues:

* Prompt response received from Employer regarding ROS. Type of work (construction or major repairs) and location (pass Kazygurt or village Zhibek Zholy)

* Prompt response received from Employer ring egar construction of pedestrian crossings. Approval or amendment of the list prepared by the Engineer in accordance with the requests and wishes of local residents and Akimov.

* Facilitate the Employer on acceptance of the dismantled elements of arrangement road construction and concrete culverts, underpasses, bridges and overpasses. Today on the site ROS-69 allocated to the storage of the dismantled elements is no free space for storage.
Resident Engineer  Irmanov S.A.
Prepared by:Quantity Engineer
Mamanazarov B.
