INFORMATION
«Western Europe – Western China» international transit corridor reconstruction project road km 632-674 (LOT 002) in South-Kazakhstan region
Length 40,4km.             
as of  June 30, 2015
Construction Supervision Consultant – Temelsu International Engineering Services Inc, in association with «Consult LTD» LLP (Turkey/Kazakhstan)

General Contractor – Sinohydro Corporation&Limited (China),
Shymkent, "Nauryz" microdistrict, house 95

Contract -  SWRP-632-674-ICB(W)-002/2013 dated 27.06.2013

Contract amount –  14 096 302 009,00 tenge;
Work commencement date –  Notification about work commencement is given by the Engineer from 10.09.2013

Construction period – 24 months (730 days)
Plan for 2013 - 1,690 billion tenge, disbursed amount 1,314 billion tenge. In 2014 6 295,6 million tenge is disbursed. In 2015 1 230,9 million tenge is disbursed. Overall since construction commencement 8 840,5 million tenge is disbursed.
Subcontractors: 

- "Kurylys" LLP – earth works, subbase
- "Akzhol" LLP – earth works, subbase, culverts
- "Bereke-А" LLP – overpass and bridge works construction
- "Kazspecelectromontazh-PGS" – PTL relocation 
- "КаZaTService" LLP – communication line relocation
- «Adgeziya work training centre» gas pipe line relocation
-  «Omar Trans» LLP – road marking works
Laboratory. 

In Belye vody villiage km 661,5 Contracor’s laboratory is working, has been attested and instruments has passed calibration. It is equipped for 100%, there are all necessary laboratory equipment and instruments. Also there are an industrial base, temporary dining room, medical station and hostel for personnel.
Work schedule performance
	 As of 30.06.2015
№
	Work description
	All under the contract
	Performed in 2014
	Plan for 2015
	Plan from the beginning of the year till June 2015
	Fact from the beginning of the year
	Current outstanding works (+, -) 
	Performance in %

	1
	Earth works, thous. m3
	2504,2
	1602,7
	901,5
	315,08
	317,6
	583,9
	35,2

	2
	Base course, km
	80,8
	45,48
	35,3
	20,6
	14,8
	20,5
	41,9

	3
	Foundation from CSSCM, km
	80,8
	45,45
	35,4
	21,0
	14,4
	21,0
	40,6

	4
	Pavement from c/c and a/c, km
	80,8
	41,45
	39,4
	21,0
	8,7
	30,7
	22,1

	5
	Bridges, Nos.
	11
	4,7
	6,3
	2,5
	3,63
	2,67
	57,6

	6
	Culverts, Nos.
	41
	28
	19
	15
	12,8
	6,2
	67,3


	Materials procurement
	All under the contract
	Used
2014
	Plan for 2015
	Fact on June 30

	Performance in % from plan 2015

	1
	Crushed-stone thous.m3
	355,3
	277,18
	78,1
	77,2
	98,8

	2
	GSM thous.m3                                    
	607,1
	272,5
	334,6
	140,0
	41,9

	3
	Sand thous.m3                                  
	130,0
	57,56
	72,4
	26,4
	36,5

	4
	Geomaterial thous. m2                                 
	1 212,9
	779,5
	433,4
	120
	27,7

	6
	Cement thous.tenge
	110,3
	42,2
	68,1
	22,1
	32,5


	7
	RCP thous.m3
	10,9
	3,4
	7,5
	3,7
	49,4


- Cement supply from "Standard cement" plant, Shymkent.
- "Nurbek and K" borrow pit and  "Sairam" -  fr. crushed-stone, sieve, GSM, delivery is performed by  automobile transport with length at distance - 30 km,  up to date supplies of inert material are continued from "Birlik-4" LLP and "Altyn-kum" borrow pits, distances 4 km.
Equipment and machinary quantity, necessary for work program performance for June 2015
	№
	Description

	Requirement for June 2015

	Available at site

	Repairs


	Additionally
Required


	
	Section PK 632 – PK 674

	1
	Автогрейдер/ Grader
	10
	8
	0
	-2

	2
	Бульдозер/Dozer
	7
	5
	0
	-2

	3
	Экскаватор/Excavator
	10
	18
	0
	8

	4
	Погрузчики/Loader
	20
	22
	0
	2

	5
	Каткигрунтовые/Roller for earthwork
	20
	19
	0
	-1

	6
	Каткидляасфальта/Roller for asphalt
	4
	1
	0
	-3

	7
	Водовозы/Water tank
	12
	12
	0
	0

	8
	Асфальтоукладчики/Paver
	2
	2
	0
	0

	9
	Фреза/Milling machine
	1
	1
	0
	0

	10
	Автокран/Crane
	5
	8
	0
	3

	11
	Автосамосвалына технологию/Dumper for technology
	89
	89
	0
	0

	12
	Автосамосвалы
НаперевозкуДСМ/Dumper for transporting materials
	15
	23
	0
	8

	13
	ЦБЗ/Asphaltconcrete plant
	1
	2
	0
	1

	14
	Установка для приготовления ЩПЦС/Installation for CSSCM preparation
	1
	1
	0
	0

	15
	Прочая техника/Others
	46
	41
	2
	-3

	Total/Всего
	243
	252
	2
	5



Reference: 
- Works on laying of cement concrete pavement are performed by «Sinohydro» General Contractor itself, for these purposes the Contractor has own concrete paver «Wirtgen» SP 1600 and three concrete plants. Power of three plants are 360 m3 per hour of commercial concrete.
Personnel:

Personnel quantity: overall according to plan for 2015 there 324 per. workers are stipulated. At this moment 328 persons are working, including subcontractor, rental organization and RCM suppliers, from them: foreign workers - 50 per.

Kazakhstan personnel - 20 per.

Local personnel - 258 per. 

Among them on «Ak zhol» LLP site 39 per. are mobilized, «Kurylys» LLP - 42 per., «Bereke» LLP 38 per, «Sinohydro» company 155 per. and etc. In general – 328 per., from commencement of main works in spring, involving additional subcontractors quantity of personnel and technique will be increased. 
Issues of concern and reasons, appeared on this site:
1)  «Bereke» Subcontractor conducts works under overpass and bridges slowly and of low-quality, many remakes on Engineer’s comments. Reason – not equipment by necessary equipment, lack of qualified specialists and experience on bridge works.

2)  The issue on the Mashat pass km 652+800 crossing with the Asian gas pipeline (AGP) isn't resolved. During the gas pipeline construction on crossing with road protective metal clothing is not correctly stipulated, the clothing is left relatively axis of the existing highway. With design the axis of the road doesn't get on the middle of the left gas pipe line protective clothing, the design road gets out of clothing. In this regard the operating organization of the gas pipeline doesn't give permission for the construction works in a security zone of the gas pipeline.
3) Land acquisition questions are not solved till the end, which slows down the construction process. Up to date the Contractor can’t conduct construction works on these sites:
                                                                                                                       Data as of 30.06.2015

	No.
	Location, 

km
	Name of not purchased objects
	Note

	1
	2
	3
	4

	                  On Tyulkubas region territory

	1
	650+950-651+150
	On the left of road axis two residential houses have not yet been acquired;

The owner of REP building, land plot and fence along the road have been paid 12 mln tenge last year by «Shymkentdorstroi» LLP, documents of buy/sell are being processed.
	Owners don’t agree with estimated value,  court case in process

	                                        On Sairam region territory

	2
	656+300-656+400
	On the left side of the road «NarOil» gas station removal is not carried out completely. Object has been sold on auction for 5 858 600 tenge to pay on cadastral price 2 145 900,00 tenge. Regionsl akimat  sent the case to District Court, the court decision is being made.
	

	3
	656+400-656+500
	On the left of the road «Gelios» gas station has not been acquired, «OilMarketCorporation» LLP owner. Sairam region Akimat on 06.10.2014 by SKO court decision on economic issues have paid 22 287 409 tenge, at this moment receive-transmit documentation is made out.
	

	4
	664+957-665+027
	On the left side of the road «Raiskii Sad» café has not been acquired - assessed value 43 528 000,00 tenge, owner is Adahanova Aitoti. On this question on 09.09.2014 regional Akimat assigned the case into district court after several considerations on  16.10.2014 case was redirected into SKO regional court on economical questions. After 4 sessions on 03.12.2014 according to district court decision the legal enquiry of object assessed value was held. According to district court decision on 23.01.2015  lawsuit of regional Akimat is satisfied.
	

	5
	668+670-668+740


	On the left side of the road «Suan Baba» gas station has not been acquired -  assessed value 83 699 000,00 tenge, owner is Ibragimov A.S.  On this question law case is going according to scenario as on case of «Raiskii sad» café.
	

	6
	669+240-669+300
	On the left side of the road «Zhantore» gas station has not been acquired – assessed value 54 471 000.00 tenge, owner is Panbayev А. On this question is the same thing, law case is going according to scenario as on case of  «Raiskii sad» cafe.
	

	7
	669+300-669+350
	On the left side of the road «Zhantore» café has not been acquired – assessed value is 13 285 000,00 tenge,  owner is Panbayev А. On this question is the same thing, law case is going according to  scenario as on case of «Raiskii sad» cafe.
	


Conclusion.
- it’s necessary to increase supply and procurement of inert materials in work performance period, increase the necessary equipment quantity.
- it’s necessary to mobilize the equiment and personnel according to enclosure of confirmed  work schedule on 2015.

- it’s necessary to organize double-shift work for successful plan execution on 2015.
- it’s necessary to involve additionally the subcontracting organizations for bridges and overpasses construction, toughen control for work quality on bridges.

- to solve the questions on additional works together with Employer.

- to solve the question on land acquisition as soon as possible.
- to solve the question on obtaining of permits of construction works in AGP gas pipe line protected zone, for this end it’s necessary to redesign the axis of the road with change of  radius of curvature  in plan in gas pipe line intersection region. 

             Deputy Resident Engineer 




К. Kobzhassarov
