INFORMATION
«Western Europe – Western China» international transit corridor reconstruction project 
km 632-674 (LOT 002) in South-Kazakhstan region
Length 40,4km.             
as of 31 March 2016
Construction Supervision Consultant – Temelsu International Engineering Services Inc, in association with «ConsultLTD» LLP (Turkey/Kazakhstan)

General Contractor – Sinohydro Corporation&Limited (China),
Shymkent, "Nauryz" microdistrict, house 95

Contract -  SWRP-632-674-ICB(W)-002/2013 dated 27.06.2013

Contract amount –  14 096 302 009,00 tenge;
Work commencement date –  Notification about work commencement is given by the Engineer from 10.09.2013

Construction period – 24 months (730 days)
Plan for 2013 - 1,690 billion tenge, disbursed for the amount of 1,314 billion tenge. In 2014 6 295,6 million tenge is disbursed. In 2015 2 753,6 million tenge is disbursed. In 2016 130,8 mln.KZT is disbursed. Total from construction commencement 10 493,9 million tenge is disbursed.
Subcontractors: 

- "Kurylys" LLP – earth works, subbase
- "Akzhol" LLP – earth works, subbase, culverts
- "Bereke-А" LLP – overpass and bridge works construction
- "Kazspecelectryassemble-GSM" – PTL reconstruction 
- "КаZaTService" LLP – communication line reconstruction
- «Adgeziya work training centre» gas pipe line reconstruction
-  «Omar Trans» LLP – works on road marking execution
- “NPF Megoenergo” LLP – RMD construction works
Laboratory. 

In Belye vody villiage km 661,5 Contracor’s laboratory is working, has been attested and has passed calibration of an instruments. It is equipped for 100%, there are all necessary laboratory equipment and instruments. Also there is an industrial base, temporary dining room, medical station and hostel for personnel.
Work program performance
	 As of 31.03.2016
№
	Work description
	Total under the contract
	Performed in 2015
	Plan for 2016
	Plan from the beginning of the year till March 2016
	Fact from the beginning of the year
	Work remaining today (+, -) 
	Performance in %

	1
	Earth works, thous. m3
	2504,2
	2234,7
	269,5
	269,5
	95,0
	174,5
	93,0

	2
	Subbase, km
	80,8
	77,58
	3,22
	3,22
	0,4
	2,82
	96,0

	3
	Foundation from CSSCM, km
	80,8
	77,55
	3,25
	3,25
	0
	3,25
	91,0

	4
	Pavement from c/c and a/c, km
	80,8
	77,20
	3,60
	3,6
	0
	3,60
	91,0

	5
	Bridges, Nos.
	11
	9,9
	1,1
	0,8
	0,6
	0,5
	95,4

	6
	Culverts, Nos.
	47
	47
	0
	0
	0
	0,0


	100,0


Note: Transport guardrails: Total: 57,89 km, in 2015 performed – 25 km. Plan for 2016 32,89 km, performed as of 31.03.2016 – 10 km. Concrete pavement is performed for 100 %, remaining is 3.6 km – aphalt pavement at Mashat. 
	Materials procurement
	Total under the Contract
	Used up to
2015
	Plan for 2016
	Fact in March 31, 2016

	Performance in % from plan of 2015

	1
	Crushed-stone thous.m3
	355,3
	355,28
	0,02
	-
	0

	2
	GSM thous.m3                                    
	607,1
	550,50
	56,6
	20
	35,3

	3
	Sand thous.m3                                  
	130,0
	129,96
	0,04
	-
	0

	4
	Geomaterial thous. m2                                 
	1 212,9
	1212,9
	0
	-
	-

	6
	Cement thous.tons
	110,3
	98,2
	12,1
	2,0
	16,0


	7
	RCP thous.m3
	10,9
	10,4
	0,5
	0,4
	80


- Cement supply from "Standard cement" plant, Shymkent.
- "Nurbek and K" borrow pit and  "Sairam" -  fractioned crushed-stone, sieve, GSM, delivery is performed by  automobile transport of length on distance - 30 km,  up to date supplies of inert material are continued from "Birlik-4" LLP and "Altyn-kum" borrow pits, distances 4 km.
Quantity of m,achinery and equipment, required for work program performance for March 2016
	№
	Description

	Requirement for March  2016

	Available at site

	Under repair


	Additionally
Required


	
	Section PK 632 – PK 674

	1
	Автогрейдер/ Grader
	3
	3
	0
	0

	2
	Бульдозер/Dozer
	1
	1
	0
	0

	3
	Экскаватор/Excavator
	2
	2
	0
	0

	4
	Погрузчики/Loader
	2
	2
	0
	0

	5
	Каткигрунтовые/Roller for earthwork
	1
	1
	0
	0

	6
	Каткидляасфальта/Roller for asphalt
	0
	0
	0
	0

	7
	Водовозы/Water tank
	1
	1
	0
	0

	8
	Асфальтоукладчики/Paver
	0
	0
	0
	0

	9
	Фреза/Milling machine
	0
	0
	0
	0

	10
	Автокран/Crane
	2
	2
	0
	0

	11
	Автосамосвалына технологию/Dumper for technology
	16
	16
	0
	0

	12
	Автосамосвалы
НаперевозкуДСМ/Dumper for transporting materials
	4
	4
	0
	0

	13
	ЦБЗ/Asphaltconcrete plant
	1
	1
	0
	0

	14
	Установка для приготовления ЩПЦС/Installation for CSSCM preparation
	0
	0
	0
	0

	15
	Прочая техника/Others
	10
	12
	0
	0

	Total/Всего
	243
	43
	45
	0


Background information: 
- Works on laying of cement concrete pavement are complete. In December 2015 concrete paving machine «Wirtgen» SP 1600 was moved to another section. 
According to concrete pavement works remain at widening of speed change lanes of ramps and busstops, which will be permormed manually.

The Contractor has its own concrete paver and three concrete plants. The Capacity of plants are 360 m3/hour of concrete.
Personnel:

Personnel quantity: total according to plan for 2016, 324 per. are stipulated. At this moment 114 people are working, including subcontracting, and rental organization and RCM suppliers, from them: foreign workers - 16 people.

Among them on section «Bereke» LLP 26 people, “NPF Megoenergo” LLP 6 people,  «Sinohydro» company 82 people. and etc. Overall – 114 people, from commencement of main works in spring, with involving of additional subcontractors, the quantity of personnel and machinery will be increased. 
Issues of concern and reasons occuring at this section:
1)  «Bereke» Subcontractor conducts works on overpass and bridges slowly and low-quality, many remakes under Engineer’s comments. Reason – not equipment with necessary equipment, lack of qualified specialists and experience on bridge works.

Conclusions:
· Strictly control quality of work under bridges

· Solve issues under additional work together with the Employer.

             Deputy Resident Engineer 




К. Kobzhassarov
