INFORMATION                                                                                                                                                            
about «Khorgos – Almaty – Shymkent – border of Uzbekistan» road section km 593-632
of «Western Europe – Western China» project in South-Kazakhstan region  
  «Dena Rahsaz and Sargin» JV (Iran/Turkey) 
as of 29.06.2015
General contractor –  «Denf Rahsaz and Sargin» JV (Iran/Turkey)
The contract SWRP-593-632-IBC(W)-001/2013 dated 27.06.2013
The contract was signed on 27.06.13 - «Den Rahsaz and Sargin» JV (Iran/Turkey)
The contract amount – 15 751 627 460 tenge
Construction period – 24 months
CSC Engineer – Temelsu/Consult JV
Designer  – «SK Engineering »
	1. Analysis of work performance schedule compliance:
№
	Work description
	Total under the contract
	Plan on 2015
	Fact on current date
	Fact for whole construction period

	1.
	Earth works (thous.m3)
	1966
	757,6
	468,54
	1676,96

	2.
	Subbase, km
	81
	32,3
	9,06
	57,06

	3.
	Base course from  CSSCM, km
	81
	33,95
	10,15
	56,15

	4.
	High porous a/c, 12cm, km
	81
	44,55
	13,66
	49,99

	5.
	Coarse-grained а/c, 10 cm, km
	81
	46,94
	14,9
	43,19

	6.
	CSMA, 5 cm, km
	81
	81
	0
	0

	7.
	Bridge, Nos. 
	9
	5,5
	2,6
	6,1

	8.
	Culverts, Nos.
	64
	42
	6
	28

	9.
	Tunnel (one direction), m
	1382,6
	1049,05
	405,35
	738,9


2. Materials procurment for 2015:
	№
	Material description
	Total under the contract
	Plan on  2015
	Fact for 2015
	Fact for whole construction period
	Suppliers

	1.
	Crushed-stone, thous.m3
	416,387
	97,01
	27,83
	326,6
	"Kaz Intex" LLP, "Dena Rahsaz and Sargyn" JV

	2.
	Sieve, thous.m3
	122,652
	37,15
	13
	98,5
	"Kaz Intex" LLP, "Dena Rahsaz and Sargyn" JV

	3.
	GSM, thous.m3
	374,900
	96,9
	67,4
	345,2
	Borrow pit PK 265

	4.
	Bitumen, thous.tenge
	28,265
	17,67
	7,86
	21,46
	"KazBitumService" JSC, "Kaztechnoimport LTD" LLP, "TPK Energyplus" LLP, "Bitoil" LLP, «Omar Trans» LLP


3. Equipment and machinery: 280 Nos.
4. Personnel: 846 persons
5. Tunnel:

Right side: Exit – 147,3 m, Entry – 212,8 m
Left side: Exit – 152,3 m, Entry – 226,5 m
Shaft tunnel – 51 m
6. Disbursement:

In 2013 certificates are paid for the amount of - 782 183 661,33 tenge
In 2014 certificates are paid for the amount of – 6 337 408 473,51 tenge 

In 2015 certificates are paid for the amount of – 1 588 770 318,28 tenge 

Total for 2013-2015 years certificates are paid for the amount of – 8 708 352 453,12 tenge
Issues of concern: 
-  work performance schedule delay under tunnel construction, and also under construction of subbase, base course and a/c pavement, (taking into account actual progress of work, the Contractor will not confine into construction contract period). The Engineer is regularly informing in written form the Contractor about delay from WS and suggests ways of problem solution, influencing on slow work process.
- in view of delay it’s necessary additionally to involve subcontractors for culvert construction.

- DED on RRP have been delivered into Government expert review, but up to now Government expert review conclusion has not been obtained.

Additional works:

	№ VO
	Description
	Amount
	Status

	1
	Water pipe relocation, PK 139, 150+35, 164+94,  225+00
	13 200 000,00
	Variation Order No.1 (approved by CfR)

	2
	PTL 10-35 kW relocation
	32 879 000,00
	Variation Order No.2 (approved by CfR)

	3
	RUT line relocation, PK 61, PK 78, PK 120, Beeline communication cable relocation, PK321, PK 368+00-370+00
	4 862 000,00
	Variation Order No.3

(approved by CfR)

	4
	Old r/c ring change (4х2,5m) to new ones at PK 220+95, PK 81в+81, total 186 Nos.
	55 570 000,00
	Variation Order No.4

(approved by CfR)

	5
	Water pipe relocation according to citizens request PK 140, 185, 368, 223
	59 950 000
	Variation Order No.5

(returned to  rework)

	6
	Replacement of precast bridge structures to in-situ (3 bridges, 4 overpasses, 2 passages for agricultural equipment)
	Without value change
	Variation Order No.6

(returned to  rework)

	7
	Removal of fertile soil layer
	37 361 764,59
	Documents are being prepared

	8
	Change of cement concrete pavement to asphalt concrete, 40,5 km
	Without value change
	Documents are being prepared

	9
	Tunnel construction instead of excavation
	Without value change
	Documents are being prepared

	10
	Shoulder protection on existing road, GSM=10 080 m3
	9 908 640,00
	Documents are being prepared

	11
	Additional ramps and replacement of pipes to cattle passes (6 aramps, 4 pipes)
	106 842 053,00
	Documents are being prepared

	12
	Culverts repair on existing road, construction of drainage gutter 
	Volumes are under determination by fact
	Documents are being prepared

	13
	RRP Construction
	Project in government expert review 
	Documents are being prepared

	Total
	320 573 457,59
	 


