INFORMATION
«Western Europe – Western China» international transit corridor road reconstruction project km 1398-1498 (Lot No. 3) in Kyzylorda region, length 100 km.

The Contractor:  Salini Costruttory S.p.A.
The Engineer: «ISAN Corporation» together with «Zhol-Sapa» LLP
The Contract Amount: 14 468, 073 831 mln tenge
In 2010- 2014 disbursed - 15 384, 663 992 mln tenge.
Works amount for 2015 -  150, 000 000 mln tenge
Subcontractors: SineMidasStroi LLP is performing the following works: 

Shoulder protection, strengthening the culverts end wall by in-situ concrete, installation of curb stone and kerbside, installation of road signs and signal posts, planning works on subgrade slopes, shoulder construction, bus stops and toilets.

«Zubr-21» LLP executes the following works: installation of guardrails, road signs.

«Energomera» LLP executes works on transport interchange lighting of Kazalinsk town.  

«ETEX stroyservice» LLP executes works on REP territory improvement.
Execution of work performance shedule (Plan for 2015)                     as of 29.06.2015 
	No.
	Work description
	Total under the contract
	Performed in     2010-2014 
	Plan for 2015 
	Performed in 2015
	Remainder till project completion in 2015

	1
	Earth works (thous.m3): slope part of subgrade and junction
	1527,0
	1527,0
	0
	0
	0

	2
	Subbase, km
	100
	100
	0
	0
	0

	3
	Base course С-4, km
	100
	100
	0
	0
	0



	4
	Upper layer of foundation, km
	100
	100
	0
	0
	0

	5
	Lower layer of pavement, km
	100
	100
	0
	0
	0



	6
	Upper layer of CSMA, km
	100
	100
	0
	0
	Defects elimination on 1200m

	7
	Bridges, Nos.
	3
	3
	expansion joint
	0
	Defects elimination

	8
	Shoulder protection, km
	100
	98,8
	1,2
	0
	1,2 and  Defects elimination

	9


	Culverts, Nos.
	40
	40
	0
	0
	Defects elimination

	10
	Marking, km
	100
	100
	0
	0
	Defects elimination

	11
	Other works:
	
	
	
	
	

	
	· Curb stone, r.m.
	7 939
	7 939
	0
	0
	Defects elimination 

	
	· Kerbside, r.m.
	8201
	8201
	0
	0
	Defects elimination 

	
	Sidewalks:
	
	
	
	
	

	
	· Foundation, r.m.
	5 837
	5 837
	0
	0
	Defects elimination 

	
	· Asphalt, п.м.
	5 837
	5 837
	0
	0
	Defects elimination 

	12
	REP improvement, %
	100
	35
	65
	50
	 


	2.
Materials procurment
	Plan for  2015
	Fact for 
2015 
	All procured for 2015
	Additionally required

	1
	Crushed-stone ,  tone                             
	5,277
	0
	4,100
	

	2
	GSM, thous ./tone                                    
	3,410
	0
	3,410
	

	3
	Bitumen, thous./tone
	0,2
	0,2
	0,2
	

	4
	Mineral powder thous../tone                                    
	
	
	
	

	5
	Topcell   thous./tone                                                              
	
	
	
	

	6
	Production c/g a/c mix
	
	
	
	

	7
	Production f/g a/c for  equation
	
	
	
	

	8
	Production of CSMA
	
	
	
	


	Equipment quantity, necessary for execution of work program for 2015

	
	
	
	
	

	
	
	
	
	


Analysis of availability and condition of road-building equipment
	No.
	RBT name/ description
	Need / description
	In process
	Under repairing
	Additionally required

	1
	Бульдозер/Bulldozer
	
	
	
	

	2
	Автогрейдеры/Graders
	1
	
	
	

	3
	Катки грунтовые/Rollers for soil
	1
	
	0
	

	4
	Катки для асфальта/Rollers for asphalt
	2
	0
	0
	

	5
	Экскаватор /Excavator
	
	
	
	

	6
	Погрузчик/Loader
	1
	
	0
	

	7
	Водовозы/Water tank
	1
	
	0
	1

	8
	Асфальтоукладчик/ Asphalt paver
	1
	0
	0
	1

	9
	Автосамосвалы на технологию/Dumptrucks for work processing
	10
	
	
	

	10
	Автосамосвалы на перевозку ДСМ/Dump trucks for transportation of road materials
	
	
	-
	-

	11
	АБЗ/AC plant
	0
	0
	
	

	12
	Фреза/Milling machine 
	0
	
	
	

	13
	Автокран/Crane
	
	
	
	

	14
	Прочие/Others
	10
	
	
	

	
	Итого/ Total
	27
	
	
	


Personnel
Personnel quantity as of June 29, 2015 – 20 persons
Issues of concern and reasons raising on this section
1. Lack of financial resources at general contractor. And as a consequence – payment stoppage to subcontractors for executed works.

2. Staff and equipment steep reduction, carried out by the Contractor, led to that now the Contractor is not capable of effectively and qualitatively execute his responsibility under the contract.
3. During 2014 works of REP improvement were indefinably delayed.
4. Defects and subquality work on a/c layers, artificial structures, shoulder protection, subgrade and etc. are not eliminated.
5. Works on expansion joint construction on bridges and overpasses are not performed.
6. Works on drawings execution on construction completion are slow performed.
Decisions on problems and reasons
1. To solve financial problems. To settle accounts with subcontractors for executed works.
2. Carefully think over management structure and involve necessary staff and equipment for effectively and qualitative execution of responsibilities under contract.  
3. To perform works on REP improvement.
4. To eliminate all defects and limitations on subgrade slopes, transport interchange, accordance to the Engineer’s instructions, which informed the Contractor in written form.

5. To execute works on expansion joint construction on bridges and overpasses.

6. To speed the works on drawings execution on construction completion.
