Information
about implementation of section km 0-50 of «Almaty-Khorgos» road of 
«Western Europe – Western China» project in Almaty oblast by                          
the Contractor JV «Dogus Insaat &Gulsan Isaat Sanayi Turizm», Lot-1

Contractor: JV «Dogus Insaat &Gulsan Isaat Sanayi Turizm»
Contract: EWRP-0-50-ICB(W)-001/2013
Contract cocnluded: 17.07.2013

Construction period: November 2013 – 2016

Contract amount of the Contractor: 25 233 582 346,00 KZT
Disbursed in 2013, 2014: 7 277 764 588,53 KZT
Disbursement in 2015: 1 201 687 888,18 KZT
Disbursement plan for 2015: 7 675 180 000 KZT
Engineer: Dongsung Engineering/Dongmeyong/Zhol-Sapa
Designer : LLP KazNIiIPI «Dortrans»
1. Project Data
	Length, km  
	50

	Culverts, pcs.  
	120

	Bridges and cattle passes, pcs  
	30

	Overpasses, pcs 
	1

	Transport interchanges, pcs  
	3

	Earthworks, th.m3  
	5 282,3

	Subbase, km/th.m3 
	50/718,41

	Base course, km/th.m3 
	50/263,43

	Cement concrete pavement, km/th.m3
	50/275,84


	2. Main works 
№
	Description
	Total as per contract
	Plаn 

for 2015.
	Actual for 2015
	Performed from beginning of project

	1
	Earthworks (thous.m3)
	5 282,3
	2753,07
	442,17
	1 205,93

	2
	Sub-base, km
	50
	12
	2,0
	2,52

	3
	Base, km
	50
	12
	0
	

	4
	Cement concrete pavement, km
	50
	8
	0
	

	5
	Bridges
	34
	16
	14 in progress
	30 in progress

	6
	Culverts
	120
	60
	12 in progress
	62 in progress


3. Materials Stockpile for 2015:
	№
	Description
	Total as per contract
	Plan for 2015
	Actual as of current date
	%
	Suppliers

	1
	Crushed stone for base , thous.m3
	421,09
	141,44
	55,83
	39,47%
	Own

	2
	Sand, thous.m3
	227,03
	99,03
	54,31
	54,84%
	Own

	3
	Sand-gravel mix, thous.m3
	954,12
	365,94
	135,33
	36,98%
	Own

	4
	Cement, thous.m3
	144,06
	66,24
	12,94
	19,53%
	Own

	5
	R/c elements, thous.m3
	43,01
	9,22
	3,77
	40,8%
	AZMK, KKK


	4. Personnel:
№
	Description
	Requirement in 2014
	Actual as of today
	Out of them

	
	
	
	
	Foreign
	Local


	1
	Engineers and Administration
	60
	43
	12
	31

	2
	Laboratory
	20
	17
	4
	13

	3
	Survey
	20
	25
	6
	19

	4
	Equipment operators
	100
	91
	6
	85

	5
	Dump truck drivers
	80
	102
	0
	102

	6
	Foremen and road workers
	230
	108
	6
	102

	7
	Miscellaneous
	38
	222
	22
	200

	TOTAL
	548
	608
	66
	542


5. Equipment mobilization:
	№
	Name
	Requirement for  2015 
	Actual as of current date
	Out of them:

	
	
	
	
	own
	Subcontractor./rented.

	1
	Bulldozer
	4
	13
	1
	12

	2
	Excavator
	11
	13
	4
	9

	3
	Loader
	11
	10
	2
	8

	4
	Motor grader 
	4
	9
	2
	7

	5
	Rollers
	12
	15
	3
	12

	6
	Dump trucks
	70
	123
	25
	98

	7
	Water spraying machine
	7
	5
	2
	3

	8
	Asphalt paver
	3
	0
	0
	0

	9
	Concrete paver
	1
	1
	1
	0

	10
	Crane
	4
	3
	0
	3

	11
	Batching plant
	2
	2
	2
	0

	12
	Crushing plant
	1
	1
	1
	0

	13
	Pile driving machine
	1
	3
	1
	2

	14
	Lowbed Trailer 
	4
	5
	2
	3

	15
	Concrete mixer (миксер) 
	4
	3
	3
	0

	16
	Cars
	34
	21
	15
	6

	17
	Miscellaneous
	20
	35
	15
	20

	TOTAL
	193
	262
	79
	183


6. Subcontractors:

	№


	Description
	Type of work
	Section 

from km -

 to km
	Note

	1
	MO-1 LLP, Atlantstroiservice LLP
	Bridges and overpasses
	km 0-7
	approved

	2
	VSP Group LLP
	Earthworks and culverts
	km 0-10 
	approved

	3
	Azamat BM LLP
	Earthworks 
	km 15-20 
	approved by the Engineer

	4
	Rashid and K LLP
	Earthworks and culverts 
	km 15-20 
	approved

	5
	Miraystroi LLP 
	Earthworks and culverts
	km 25-30 
	approved

	6
	EletroStar LLP and and Cellsistem LLP 
	PTL relocation  
	km 0-50 
	approved

	7
	Nikstroi LLP
	Bridges
	km 25-35 
	approved

	8
	Grand Empire LLP 
	Earthworks   
	km 38-42 
	Approved by the Engineer

	9
	YusAsar LLP 
	Telecommunication lines relocation 
	km 0-50
	approved


7. Pending issues:

	Issue
	Solution 

	Designing and agreement of new fiber optic lines at section Km0-Km6 (Transtelekom, TUSM-1, Kazakhtelecom)
	Design company shall speed up the performance of these works 

	Delays in earthworks
	Two shifts works shall be organized and speed up the works


