Information as of 18.04.2015
Construction and (reconstruction) of section Almaty-Kokpek-Chundzha-Koktal-Khorgos Road Lot 2 
Contract: EWRP-50-111,7-ICB(W)-001/2013
Designer : KazNIiPI “Dortrans” LLP
Engineer Service:  Dongsung/DongMyeong/Zhol-Sapa DDZ
The General Contractor: JV  Dogus Insaat&Gulsan Insaat Sanayi Turizm
Subcontractor:  ТОО «Юг Асар»,»Техстройподряд»,»Ew Intercomplex»
Laboratory: Dogus Insaat&Gulsan Insaat Sanayi Turizm
Contract cost of the General Contractor: 23 216  mln KZT
Disbursed (earlier) up to 2015: 7 859,68 mln KZT 
Disbursement plan for 2015 :  17 050 mln KZT 

Construction period: 30 months
Construction commencement date: 10.2014
Completion date: 04.2016
Summary of Project:

Source of financing: IBRD International Bank for Reconstruction and Development
Road category:  Ib
Length:  61,7 km
Type of wearing course: concrete 
Thickness of pavement: 76 cm
Executive documents:

Number of issued in a week: improvement notice: 1 no., letters: 7 nos. 
Dead line of submission of Work Performance Project, and Quality Control Plan:  10.2015
1. Basic 
	Description
	Total on the Contract
	Plan for 2015 
	Actual as of date

	Bridges and cattle passes 
	18
	 
18
	-

	Overpasses 
	4
	                        4
	-

	Interchanges 
	4
	                        4 
	-

	Culverts 
	150
	                       71
	79

	Bus shelters
	2
	                       2 
	-

	№
	Description of works
	Total on the Contract
	Performed in 2013-2014
	Plan for 2015
	Actual 2015
	%

	1
	Earthworks (thous.m3) 
	4508,62
	1437,30
	3438
	1183,26 
	34,4

	2
	Granular subbase, km
	62
	6,86
	47
	20,23
	43,0

	3
	Base course H-18, km 
	62
	5,85
	48
	15,56
	32,4

	4
	Concrete pavement, km 
	62
	3.26
	48
	13,81
	28,7


2. Materials procurement for 2015:
	№
	Описание материала
	Всего по контракту
	Заготовлено с начало строительства
	2015
	Поставщики

	
	
	
	
	План 
	Факт на текущую дату
	%
	

	1
	Crushed stone for base course, thous.m3
	519,99
	150,59
	101,1
	58,14
	57,1
	own    

	2
	Crushed stone for pavement, thous.m3
	
	
	96,93
	          34,88
	36,2
	-

	3
	SGM, thous.m3
	1,178,2
	1192,16
	512,32
	         240,38
	46,3
	-

	4
	Sand 0-5, thous.m3
	280,35
	82,76
	138,64
	72,13
	52,6
	-

	5
	R/C elements, thous.m3
	22,36
	10,81
	12,9
	5,41
	43,3
	AZMK

	6
	Cement, thous.tn
	184,68
	10,74
	92,73
	          19,69
	20,7
	Semei Cement


	3. Mobilization of equipment:
№
	Description
	Requirement for 2015 
	Actual as of date
	Out of them:

	
	
	
	
	own
	Subcontractor/rented

	1
	Bulldozer 
	4
	                  6 
	6
	

	2
	Excavator
	12
	                  15  
	15
	

	3
	Loader
	11
	                  23 
	23
	

	4
	Grader
	5
	                    7  
	7
	

	5
	Rollers
	14
	                  18  
	18
	

	6
	Dumper Trucks
	70
	                  61
	61
	            

	7
	Watering machine
	8
	                    9 
	9
	

	8
	Fuel – Oil Tank
	
	                    1 
	1
	

	9
	Asphalt Paver
	3
	                    2   
	2
	

	10
	Concrete Paver
	1
	                    1   
	1
	

	11
	Crane
	4
	                    5   
	5
	

	12
	Batching Plant
	2
	                    2   
	2
	

	13
	Crushing plant
	1
	                    1   
	1
	

	14
	Crushing plant
	1
	                    1
	
	

	15
	Concrete mixer
	5
	                    3   
	3
	

	14
	Manipulator 
	4
	                    3  
	3
	

	15
	Lowbed Trailer
	4
	                    8   
	8
	

	16
	Piling Machine
	1
	                    1 
	1
	

	17
	Cars 
	34
	                  36 
	36
	

	18
	Others 
	15
	                 21
	21
	

	
	Total
	200
	                  224 
	224
	


4. Pending Issues:

	Issues 
	Ways of solution

	Delay of work performance schedule 
	Adequate organization and qualified specialists 

	Purchase  of land (Shelek)
	Speed up all documents 



	Delays of bridge construction 
	Adequate organization and qualified specialists


