INFORMATION

On  «Western Europe – Western China» International Transit Corridor road  
reconstruction project, km 1498-1578  Lot № 4
as of 29.06.2015

The Contract: SWRP-1498-1578-ICB(W/4)-001/2009
Employer: Committee for Roads of Ministry of Investments and Development
Designer: KazNIIiPI «DorTrans» 
The Engineer:  ISAN Corporation / «Zhol Sapa» LLP
General contractor: "Salini Costruttori S.p.A."
General contractor contract amount: 12 644 918 608.20 tenge
Construction commencement date: 01.02.2010  
Completion date: 30.08.2015 
 
  On current date the following works have been started and are being carried out:     

1. Shoulder protection from CSSM С-6, have been performed – 6,0 km, remainder is – 7,4 km; 
2. Carriageway marking by thermoplastic – layout, breakdown and carriageway edge marking by thermoplastic have been started, performed – 45,4 km from PK 999+81 -1819+00; 
3. Toilet construction at enclosed bus stops and rest areas: - foundation consruction from concrete under reinforced concrete rings on outside drainage pit (excavation) toilets and foundation; 
4. Preparation of foundation under coverage on enclosed bus stops areas; 
5. Works on gutter construction – concrete construction В-20 on area between pavement and ducts on overpass PK 1728+25; 
6. Works have been resumed on REP complex construction. Electricity connection. Stone tile on administration and on-site complex. Territory construction.   
7. RBM procurment;
    Personnel mobilization as of 29.06.2015: - 45 persons.	

[bookmark: _GoBack]Main work types on project implementation lot 4:
	Name
	Total under contract
	Plan for 2015
	Fact from project start

	Bridges
	0
	0
	0

	Cattle passes
	11
	
	

	Overpasses
	1 
	0,3
	0,8

	Interchanges
	-
	-
	-

	Culverts
	14
	Elimination of defects
	5

	Enclosed bus stop
	16
	3
	16

	REP
	1 (100%)
	23 %
	67%

	
	
	
	

	
	
	
	

	Rest areas
	5
	1
	4

	Toilets
	21
	6
	15



	No.
	Works name
	All under contract
	Performed 2013-2014
	Plan for 2015
	Fact for 2015
	Remainder till project completion

	1
	Earth works (thous.m3): slope part
	1856,16
	1165,00
	-
	-
	0

	2
	Base course, km
	81,90
	81,90
	-
	-
	0

	3
	Foundation С-4, km
	81,90
	81,90
	-
	-
	0

	4
	Upper layer of foundation, km
	81,90
	81,90
	
	-
	0

	5
	Lower layer of pavement, km
	81,90
	81,90
	
	-
	0

	6
	Upper layer of CSMA, km
	81,90
	81,90
	Defects 1,98
	0,2
	1,78

	7
	Shoulder protection, km
	81,9
	65,9
	13,4
	6
	7,4

	
	
	
	
	
	
	




         Materials procurement for 29.06.2015:
	No.
	Material description
	2015 год
	Suppliers

	
	
	Plan 
	Remainder from 2014 
	Daily receipt 02.05.15
	All procured
	

	1
	Crushed-stone, m3   Total:
	12743
	12743
	-
	12743tenge.
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Bitumen, tone
	399,82
	            -
	
	399,82tenge.
	

	3
	Topcel, tenge. 
	12,00
	 -  
	
	12,00 tenge.
	

	4
	Filler, tenge.                                    
	110,00
	 -  
	
	110 tenge.
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	





At this moment 38 persons work in REP of Kazalinsk town the subcontractor of «Valdersa» LLP (Rome, Italy).  

Equipment and machinery mobilization:

	No.
	Name
	Need for current month
	Fact on current date
	From them:

	
	
	
	
	own.
	subcontr./rent.

	1
	Dozer
	3
	3
	
	3

	2
	Excavator
	3
	3
	
	3

	3
	Loading machine
	6
	6
	
	6

	4
	Grader 
	3
	3
	
	3

	5
	Rollers 
	8
	8
	
	8

	6
	Dump trucks
	26
	26
	
	26

	7
	Flusher truck
	1
	1
	
	1

	8
	Asphalt distributor
	1
	1
	
	1

	10
	Autocrane
	
	
	
	

	11
	ACP
	1
	1
	
	1

	13
	Piling machine
	
	
	
	

	14
	Trawl
	1
	1
	
	1

	15
	Cement –mixer  (mixer) 
	1
	1
	
	1

	16
	Car traffic
	13
	13
	5
	8

	17
	Other
	20
	20
	
	20

	Total
	87
	87
	5
	82










Issues of concern

	Question content
	Ways of solution

	

- it’s necessary to increase supply and procurement of inert materials in work performance period, increase quantity of necessary equipment.  

- it’s necessary to mobilize equipment and staff, according to annex of confirmed work schedule for 2015. (In February 2015 Salini reduced staff in connection with financial difficulties. Now there is lack of personnel for successful contract completion.)

- it’s necessary to organize double-shift work for successful plan execution  2015

- it’s necessary to involve additionally the subcontracting organizations for bridge and overpass construction, tighten control over work quality on bridges and shoulders protection. 

- it’s necessary to renew works on REP construction in full volume.

- it’s necessary as soon as possible to  make a decision on questions of revealed concrete road plates at road pavement removal on Baikonur – Podstantsiya road.
	






 
Cardinally solve the problem of financing.
To increase the quantity of construction brigade and equipment and machinery.
Quicken and cardinally solve the problem of construction materials supply, equipment and construction, construction brigade for fastest completion of REP construction completion. 
Instantly start defects and pavement cracks elimination, culverts and cattle passes and other defects.



Remaining works on Lot-4.  1) Eliminate the defects on shoulder protection. 
                                                   2) Eliminate the defects on pavement.
                                                   3) REP-1 Improvement.
                                                   4) Ducts for water disposal on slope.          
                                                   5) Road marking. (no materials)
                                                   6) Enclosed bus stop painting, whitening.






