Information about work process
 «Temirlan bypass» km 2216+100-2231 in South-Kazakhstan region
length 14,8 km.
	Brief Information on Financial work process

	Items
	unit of measure
	 amount 
	%
	note

	Initiate Contract Amount
	thous.tg
	6 577 778,00
	 
	 

	Contract amount with account of last approved Variation Orders as of 01.06.15
	thous.tg
	6 333 939,00
	96%
	From Contract amount

	Disbursed in 2015
	thous.tg
	5 750 439,00
	87%
	From Contract amount with Variation Orders

	Including CAW
	thous.tg
	4 563 166,72
	 
	 

	Plan with account of planned Variation Orders for 2015 tentatively
	thous.tg
	2 193 448,00
	 
	 

	Including Naiman Bridge
	thous.tg
	72 000,32
	 
	 

	PTL relocation
	thous.tg
	27 524,00
	 
	 

	Additional lighting
	thous.tg
	43 000,16
	 
	 

	Design under Temirlan, existing road
	thous.tg
	322 937,44
	 
	 

	Total tentative Contract new amount
	thous.tg
	6 799 400,92
	103%
	From Contract amount

	Disbursed in 2015
	thous.tg
	606 666,00
	 
	 

	Including CAW
	thous.tg
	515 216,00
	23%
	From Plan for 2015 

	Remainder for using till Project end under CAW as on 01.07.15
	thous.tg
	1 809 448,00
	82%
	From Plan for 2015


Work program performance  
	No.
	Works description
	Total
	Plan for 2015
	Fact as on 07.07.2015
	Remainder 
	Note

	1
	Earth works – embankment, thous.m3
	1252,6
	8
	1460
	8
	Dam

	2
	CSSM foundation, km
	29,6
	4,5
	29,6  
	2,96
	Main road has been completed. Works on broadening and interchanges

	3
	Pavement from c/c mix, km
	29,6
	0
	29,6   
	0   
	There are repair works

	4
	Asphalt works, km
	20,4
	20,4
	0,95
	19,45
	Interchanges and existing road with junction

	8
	Milling, km
	15
	15
	2
	13
	On existing road

	9
	Lighting, %
	100%
	100%
	0%
	
	Works has been started

	10
	Guardrails, thous.km
	44,83
	20,83
	3,00
	17,83
	


Condition under equipment as of 30.06.2015  
	
	Mobilized
	Plan for 2015
	Available
	In work

	1
	Бульдозер/Dozer
	3
	3
	2

	2
	Экскаватор/Excavator
	3
	2
	2

	3
	Погрузчик/Loader
	2
	3
	1

	4
	Автогрейдер/ Motor-grader
	3
	3
	2

	5
	Катки/Rollers
	8
	5
	5

	6
	Асфальтоукладчик/Asphalt paver
	2
	1
	1

	7
	Автосамосвалы/Dumper
	30
	15
	15

	8
	Поливомоечная машина/ Flushing machine
	2
	2
	2

	12
	ACP
	1
	1
	1

	13
	CCP
	3
	3
	3

	14
	Concrete paver
	1
	1
	1

	Overall
	58
	39
	32


Materials procurement state as of 30.06.2015
	Material
	Plan for 2015
	Procured in 2015
	Note

	Crushed-stone, thous.m3
	46,5
	10,5
	Procurement is being carried out

	Sand, thous. m3
	8
	2,13
	Procurement is being carried out

	Sieve, thous.m3
	18
	5,05
	Procurement is being carried out

	Cement, thous. tone
	2
	0,45

	As required

	RCP, thous.m3
	0,53
	0,25
	

	Bitumen, tone
	2,1
	0,65
	In reserve more than 400 tons

	Road signs, Nos.
	165,00
	0
	

	Lighting support, Nos.

	130,00
	0
	Contract has been concluded


Work status
Milling. Contract has been concluded. Works are being conducted. 1 stage - 3 km on the right side of the existing road of 1 category. 2,3 km milling has been carried out after completion of 1 category road section. Mill has been removed pavement  directly in villiage on section of 2,35 km. 

Earth works. Works on Emergency dam - total work volume remainder 8000 m3 of quality embankment and course profiling and channel bottom under in-situ concrete. Installation of geogrid with backfilling FSL about 100 000 m2 on interchanges and slopes of subgrade of completed sections between bridges.

Base course. Works remainder on interchanges not more than 2 000 m3- as renovation works. Junction section rehabilitation on PK 143 of 1,5 km length is being conducted.
Foundation. Remainder on broadening about 1300 m3 and on interchanges 10 000 m3. Material is available. Works on CSSGM on junction for preparation to asphalt works are being conducted.

Cement concrete pavement and shoulders. The left lane is opened for traffic. On the right side joint sawing and cleaning is commenced. Repair works on pavement of 500 m section is in the plan. Material and repair sites are determined.
More than 80 % section is covered by shoulders. Remainder is on interchanges and junctions. 


Bridges and overpasses. Works stage on bridges and overpasses is 98% of completion. Asphalt pavement works on bridges are completed. There are remaining works on strengthening part of slopes. Naiman bridge construction is passing the last stage of design of getting the government expert review. At this moment the bridge detour scheme with road signs determination etc. is worked out. Repair of existing bridges has not been commenced yet. 
Asphalt concrete works. Front for works is available. 1 stage – interchange No.2 and minor road, 2 stage – junction on PK 143. Variation order under existing road repair is submitted to CfR for works total amount of about 323 mln.tg.
Concrete works. Slopes on overpass have been finished for total volume of 1100 m3. Site Preparation under slope concreting and channel bottom and dam bottom on bridge through emergency-outflow channel, total volume of work is 4700 m3 of concrete. In-situ trays are installed. From 3200 m 430 m is laid. 

Drainage gutters. Remainder is 4 300 Nos. The material is available and it is removed to the section with installation.
Permanent signs. Quantity is 167 Nos. signal columns - 472 Nos. 
Guardrails. Elements are brought for 40 500 rm. Installed 23 800 rm Work on guardrail installation between bridges and right side of the road on shoulders is being carried out.
Lighting. Requirement in basic materials: posts - 130 Nos., transformer 3 Nos., electric cables of different section 14 thous.m. Subcontract is determined «Daulet Company Trade» LLP. Variation Order under additional works is submitted to CfR. 
Works in PTL relocation are being conducted, additional works – line from villiage to interchange No.1 of length more than 4 km is being laying.

Brief information on time extension for construction completion 

Variation Order for time extention was submitted by the Contractor for 229 days under several claims. However, 4 claims were declined by the Engineer and as a result the Contractor received only 173 days of extention – till June 30, 2014. Not satisfied by the result of Construction Period extension «AKM-PLANUM» LLP sent the request into Dispute Board (hereinafter DB) in March 2014 for resolving of this issue. DB, in turn, has made decision about submission of construction period completion date 229 days from  01.03.2014 that is, Construction completion date on October 15, 2014. The Employer has not declined this decision. Certificate about completion of part of the work (LEFT lane) has been signed on December 30, 2014.

Issue about additional works on existing road inside Temirlan v. remains open. The Employer together with PMC review this issue (Variation order No. 1). It is planned to carry out additional pavement layer inside Temirlan v., additional road signs installation, road marking construction which was not taken into account in design. 

The issue of Naiman bridge construction on existing road is under completion. Bridge detour plan inside Temirlan v. is fulfilled. Design itself is passing the last stage on government expert review conclusion. 

The DETERMINATION on time extention on the base of above questions of construction Completion Date till August  31, 2015 is rendered by the Engineer. 

