Information on implementation of section km 593-632

«Khorgos – Almaty – Shymkent – border of the Republic of Uzbekistan» road
of the «Western Europe – Western China» project in SKO 

«Dena Rahsaz & Sargin» JV Contractor (Iran/Turkey)
01.04.2016
The Contractor – «Dena Rahsaz & Sargin» JV (Iran/Turkey)

Contract SWRP-593-632-IBC(W)-001/2013 dated 27.06.2013
The Contract was signed in 27.06.2013 - «Dena Rahsaz & Sargin» JV (Iran/Turkey)
Contract price –15 751 627 460 KZT
Construction time – 24 months 
The Engineer, CSC – «Temelsu/Consult» JV
Project Designer – «SK Engineering» LLP
1. Analysis of the Work Program performance:
	Description
	Unit


	Total under Contract
	Performed until 2016
	Plan for 2016 
	Actual for 2016 
	Total remaining
	% of performance

	 •Earthworks 
	 th. m3 
	1966,0
	1938
	28
	3,7
	24,3
	13,2%

	 •Subbase H-25 cm
	 km 
	81,00
	75,18
	5,82
	0
	5,82
	0%

	  • Base course construction H-25 cm 
	km
	81,00
	73,6
	7,4
	0
	7,4
	0%

	 • highporous asphalt-concrete, 12 cm 
	km
	81,00
	70,51
	10,49
	0
	10,49
	0%

	 • coarse grained asphalt-concrete, 10 cm 
	km
	81,00
	67,96
	13,04
	0
	13,04
	0%

	 •CSMA, 5 cm 
	km
	81,00
	43,88
	37,12
	0
	37,12
	0%

	 •Bridges and Overpasses 
	 pcs 
	9,00
	8,9
	0,1
	0
	0,1
	0%

	 •Culverts 
	 pcs 
	65,00
	41
	24
	0
	27
	0%

	Tunnel
	%
	100,00
	67,5
	32,5
	2
	30,5
	6,5%


	2. Procurement of materials for 2016:
№
	Description of the material
	Total under the Contract
	Plan for  2016
	Actual for 
2016 
	Remains
	Suppliers

	1.
	Crushed stone, ths.m3
	416,387
	41
	0
	0
	KazInteks" LLP,  “Dena Rahsaz &Sargin” JV

	2.
	Reinforced concrete products
	6,1
	2,57
	0
	0
	Ak Zhol LLP

	3.
	GSM, ths.m3
	374,900
	22
	4,35
	17,65
	Borrow pit at PK 265

	4.
	Bitumen, ths.ton
	28,265
	4,29
	0
	0
	JSC "KazBitum Service", "Kaztechnoimport LTD" LLP, "TPK Energoplyus” LLP, "Bitoil" LLP, «Omar Trans» LLP


3. Equipment: 155 units
4. Personnel: 119 people, 42 of them are foreigners 
5. Tunnel:

RHS: Exit – 193,5 m, Entrance – 218,2 m.
LHS: Exit – 262,85 m, Entrance – 411,9 m.
Adit – 51 m.
Overall drilled 1086,45 m out of 1382,6 m (78%)
6. Disbursement:

In 2013 signed IPC for the amount - 782 183 661,33 tenge
In 2014 signed IPC for the amount – 6 337 408 473,51 tenge 

In 2015 signed IPC for the amount – 4 130 055 357,77 tenge 

Total for 2013-2015 signed IPC for the amount – 11 249 657 492,61 tenge

Issues of concern:
- Significant delay on construction of culverts, 63% performed.
- There is financial debt to subcontractors, material suppliers and landlord of equipments.

Additional works:

	No. of the VO
	Description
	Amount
	Status

	1
	Relocation of  water pipelines, PK 139, 150+35, 164+94,  225+00
	13 200 000,00
	VO No.1 
(approved by CFR)

	2
	Relocation of the Power Transmission Line 10-35 kW 
	32 879 000,00
	VO No.2

(approved by CFR)

	3
	Relocation of RUT, PK 61, PK 78, PK 120, relocation of telecommunication cable Beeline, PK 321, PK 368+00-370+00
	4 862 000,00
	VO No.3
(approved by CFR)

	4
	Relocation of the old reinforced-concrete pipe elements (4х2,5 m) to the new at PK 220+95, PK 81в+81, total 186 un.
	55 570 000,00
	VO No.4

(approved by CFR)

	5
	Relocation of water supply line by request of residents at PK 140, 185, 368, 223
	59 950 000
	VO No.5

(approved by CFR)

	6
	Replacement of precast bridge structures to cast in-situ (3 bridges, 4 overpasses, 2 passages for agriculture equipments)
	Without change of cost
	VO No.6

(approved by CfR)

	7
	Removal of topsoil, preparation of existing surface for embankment, water drain channels
	38 712 166,39
	Vo no. 7 
(sent to the CfR)

	8
	Replacement of the cement-concrete pavement to the asphalt-concrete pavement , 40,5 km, construction of tunnel instead of cutting
	Without change of cost 
	Under preparation

	9
	Geomemebrane for tunnel
	
	Under preparation

	10
	Rerouting TUSM-11 PK371-377
	3 036 008,51
	Under preparation

	Total
	205 173 166,39
	 


