                                                  Information as of 30.03.2016
Regarding site implementation at 0-50 km, Project of Almaty- Khorgos Road, Section “International Transit Corridor ‘Western Europe-Western China” with JV «Dogus Insaat &Gulsan Isaat Sanayi Turizm», Lot 1
General  Contractor –JV «Dogus Insaat &Gulsan Isaat Sanayi Turizm» 
Contract– EWRP-0-50-ICB(W)-001/2013
Signing of contract – 17.07.2013                                                                                      
Construction period –November 2013 –  2016
Contract amount of General Contractor : 25 233 582 346,00 tenge
Disbursement (earlier) till  2016: 10 759 806 070,30 tenge
Disbursement  in 2016 :  0 tenge
Disbursement plan: 14 473 776 275,80 tenge 
The Consultant – DongSung Engineering Co. Ltd. /Dong Myeong Engineering Consultants and Architecture Co. Ltd./ LLP Zhol Sapa
Designer – KazNIiPI  “Dotrans” LTD
1. Project’s key results  
	Section length, km
	50

	Culverts, nos  
	120

	Bridges and overpasses, km  
	30

	Overpasses, km
	1

	Transport junction, km
	3

	Earthworks thous.m3
	5 282,3

	Subbase km.thous/m3
	50/718,41

	Base course km/thous.m3
	50/263,43

	Cement-concrete pavement km/thous.m3
	50/275,84


2. Analysis of work schedule performance 
	№
	Description 
	Total as per Contract 
	Plan for 2016
	Actual for 2016
	Performed from the beginning of the project 

	1
	Earthworks (thous.m3) 
	5 282,3
	3 178,93
	1 027,60
	3 019,08

	2
	Granular subbase, km

	50
	43,98
	3,5
	7,28 (left) 6,58 (right)

	3
	Base course, км

	50
	43,98
	2,5
	6,02 (left.) 6,02 (right)

	4
	Concrete pavement, км 
	50
	44,04
	0
	6,02 (left.), 5,89 (right.)

	5
	Bridges, pcs

	34
	34
	30 in progress
	30 in progress

	6
	Culverts, pcs

	120
	76
	14 in progress  (11 insttalled.)       
	14  in progress              (79 installed.)


3. Material procurement for 2016
	№
	Description
	Total as per Contract 
	Plan for 2016
	Actual work done to the current date 
	%
	Suppliers

	1
	Crushed stone, base, thous.m3
	421,09
	206,08
	40,09
	19%
	Own

	2
	Sand, thous.m3
	227,03
	86,27
	29,35
	34%
	Own

	3
	SGM, thous.m3
	954,12
	266,94
	66,61
	25%
	own

	4
	Cement, thous.tn
	144,06
	92,83
	8,32
	9%
	Own 

	5
	R/C elements, thous.m3
	43,01
	15,03
	1,51
	10%
	AZMK, ККК


4. Attraction of personnel:
	№
	Description
	Required for 2016
	Actual 
	Among them

	
	
	
	
	foreign
	local

	1
	ИТР, АУП
	60
	36
	12
	24

	2
	Laboratory
	20
	17
	4
	13

	3
	Survey
	20
	17
	6
	11

	4
	Equipment operators
	100
	67
	20
	47

	5
	Dump track drivers
	80
	87
	0
	87

	6
	Foremen and road workers
	230
	128
	27
	101

	7
	others
	38
	63
	4
	59

	Total
	548
	415
	73
	342


5. Mobilization of equipment:
	№
	Description 
	Required for 2015
	Actual 
	Among them

	
	
	
	
	own
	Subcon/rent

	1
	Bulldozer 
	4
	5
	4
	1

	2
	Excavator
	11
	8
	6
	2

	3
	Loader
	12
	6
	6
	-

	4
	Grader
	4
	5
	4
	1

	5
	Roller
	12
	7
	6
	1

	6
	Dumper Trucks
	70
	31
	20
	11

	7
	Watering machine
	7
	4
	3
	1

	8
	Asphalt Paver
	3
	2
	2
	-

	9
	Concrete Paver
	1
	-
	-
	-

	10
	Crane
	4
	3
	1
	2

	11
	Batching Plant
	2
	-
	-
	-

	12
	Crushing plant
	1
	1
	1
	-

	13
	Piling Machine
	1
	2
	1
	1

	14
	Lowbed Trailer
	4
	2
	2
	-

	15
	Concrete mixer 
	4
	3
	3
	-

	16
	Cars 
	34
	30
	25
	5

	17
	Other 
	19
	21
	17
	4

	Total
	          193
	           130
	101
	29

	№


	Description 
	Work type
	Section from km to km
	Notes 

	1
	 “Atlantstroyservice”LLP
	Bridges and overpasses
	km 0-7
	Approved 

	2
	“ ElektroStar” and “Cellsystem” LLP
	PTL Relocation 
	km 0-50 
	Approved

	3
	“Nikstroy” LLP 
	Bridges 
	km 25-35 
	Approved 

	4
	 “Yug Asar” LLP
	Relocation of communication  
	km 0-50
	Approved 


   6. Subcontractors:
7. Pending issues:

	Pending issues 
	Way of solutions 

	Delay  on execution of earthworks quantities 
	It is necessary to arrange double shift work and speed up work pace


