INFORMATION                                                                                                                                             
East-West Roads Project Western Europe-Western China International Transit Corridor (CAREC 1B), Reconstruction (construction) of road “ALMATY-KOKPEK-CHUNJA-KOKTAL-KHORGOS”  

· Contract – EWRP-Bridges and overpasses on lot V and VI -ICB(W)-001/2013
· Contractor –JV “Evrascon & MO-1”
· Contract amount – 6 803 041 924 tg
· Construction period– 30 month
    Commencement date: 11th October 2013

    Time for completion: 10th April 2016
· Money developed up to 2014 - 2 220 586 800,02 tg
· Money development plan for 2015– 3 874 133 000 tg 

· Consultant Engineer– «Dongsung Engineering/Dongmyeng Engineering» / «Zhol-Sapa»LLP

· Design Company – “Kazakhstan zholdary”

1. Main indicators
Total: 30 bridges & Khorgos dam protection
	Description
	Quantity
	Description
	Quantity

	Bridges
	14
	Overpasses
	3

	Cattle crosses
	9
	Interchanges
	4


2. Progress

2.1 Rate of progress
	№
	Description
	Total on Contract
	Developed in 2013-2014 


	Plan for 01.06.2015 (mln. tg)
	Performed according to Contract

	
	
	
	
	Plan
	As of date
	%
	Sum
	%

	1.
	Physical progress on bridges, un. 
	6 074
	805
	1 512
	396
	26
	1 201
	20

	2.
	Monetary progress, tg 
	6 803
	2 220 
	1 270
	557
	44
	2 757
	40,5


2.2 Main works progress

	№
	Description
	Evrascon
	MO-1
	Total
	

	
	
	
	
	
	

	1
	Bridges 


	Started 
	11
	10
	21
	

	
	
	On progress 
	8
	7
	(14)
	

	
	
	Suspended
	3
	3
	(7)
	

	
	
	Remained 
	7
	2
	9
	

	
	
	Total 
	18
	12
	30
	

	2
	Dam protection
	Retaining wall


	-
	216 m
	216 m/220 m
	99

	
	
	Sheet piles
	-
	70 m
	70 m/70 m
	100

	
	
	Slope protection


	-
	103 m
	103 m/805 m
	10


2.3 Bridge works
	№
	Works description
	Total on contract
	Performed in  2013-2014г
	2015
	Total work done

	
	
	
	
	  Plan  
	As of date
	 %
	

	1
	Earthworks, m3 
	256 573
	11 139
	245 434
	4233,8
	6,9
	6

	2
	Pile driving, m3 
	5 460
	2 518
	2 942
	987
	34
	64

	3
	Installation of foundation, m3 
	14 272
	4 433
	9 839
	2244
	23
	47

	4
	Installation of  columns and cross bars (wall) 
	10 896
	2 544
	8 352
	992
	12
	32

	5
	Installation of rubber bearings 
	3 432
	140
	3 292
	170
	5
	9

	6
	Installation of span slabs, un. 
	968
	106
	862
	52
	6
	16

	7
	Installation of span beams, un. 
	572
	20
	552
	20
	4
	7

	8
	Installation of handrails 
	3 024
	0
	3 024
	0
	0
	0

	9
	Installation of guard rails
	11 064
	0
	11 064
	0
	0
	0


3. Materials procurement for 2015:
	№
	Description 
	Total on contract
	2015
	Suppliers 

	
	
	
	Plan
	As of date
	%
	

	1.
	Aggregate,thous. m3
	50,9
	28,9
	12,0
	42
	“Dostar-S”

	2.
	Sand, thous. m3
	14,9
	6,8
	4,0
	58
	“Dostar-S”

	3.
	Sand (mixed), thous. m3
	21,7
	11,2
	4,9
	43
	“Dostar-S”


	4.
	Cement, thous. m3
	30,5
	18,0
	2,9
	16
	“Bukhtarma”

	5.
	Concrete products, thous. m3
	26,6
	16,0
	5,7
	34
	Production base of Evrascon/MO-1 

	6.
	Re-bar and embedded parts, ton
	3 767
	3 157
	1150,2
	36
	“Mechel”


4. Personnel mobilization:
	№
	Description


	Requirement for 2015


	As of date


	

	
	
	
	
	foreign
	local

	1
	Engineers 
	65
	62
	21
	41

	2
	Lab.
	10
	7
	2
	5

	3
	Survey 
	10
	7
	3
	4

	4
	Operators 
	60
	50
	10
	40

	5
	Dump trucks drivers
	70
	66
	1
	65

	6
	Labors 
	200
	92
	25
	67

	7
	Assembler, mounters
	70
	34
	4
	30

	8
	Others
	100
	39
	4
	35

	Total 
	585
	357
	70
	287


5. Equipment mobilization:
	№


	Description


	Requirement for 2015

	As of date


	JV “Evrascon&MO-1”

	
	
	
	
	Evrascon
	МО-1

	1
	Dozer
	5
	3
	1
	2

	2
	Excavator
	5
	3
	2
	1

	3
	Loader
	5
	2
	1
	1

	4
	Grader
	3
	1
	1
	0

	5
	Roller
	5
	3
	2
	1

	6
	Dump trucks
	15
	12
	8
	4

	7
	Water tank
	3
	2
	2
	0

	8
	Asphalt paver
	2
	0
	0
	0

	9
	Crane 
	10
	8
	4
	4

	10
	Cement concrete plant
	3
	3
	1
	2

	11
	Pile driver
	5
	3
	3
	0

	12
	Trail 
	5
	2
	1
	1

	13
	Mixer 
	10
	5
	2
	3

	14
	Vehicles 
	25
	19
	10
	9

	15
	Other 
	10
	10
	10
	0

	Total 
	111
	76
	48
	29


6. List of Contractor’s IPC
	IPC №
	Date of report submission
	Approval date 
	Amount (tg)
	Remark

	     1
	05.12.2013
	06.12.2013
	(15%) Advance payment 1 020 456 288,61 tg
	Advance payment

	     2
	11.05.2014
	24.05.2014
	172 663 285,52
	IPC №2

	3
	01.07.2014
	05.07.2014
	240 331 575,20
	IPC №3

	4
	20.09.2014
	26.09.2014
	 170 284 187,84
	IPC №4


	5
	21.09.2014
	10.10.2014
	144 818 024,37
	IPC №5

	6
	10.09.2014
	11.11.2014
	141 735 431,65
	IPC №6

	7
	04.12.2014
	12.11.2014
	330 868 586,02
	IPC №7

	8
	06.02.2015
	12.02.2015
	128 787 398,13
	IPC №8

	9
	06.03.2015
	15.03.2015
	137 381 614,57
	IPC №9

	10
	10.04.2015
	16.04.2015
	119 528 927,76
	IPC №10

	11
	15.05.2015
	02.06.2015
	151 669 905,81
	IPC №11


7. Variation Order

	№ of VO
	Description
	Date of approval
	Amount (tg)
	Remarks

	1
	Relocation and reinstallation of safety fence in border area
	28.04.2014
	19 210 685,34
	Returned for recalculation of currency. 

	2
	Soil replacement due to insufficient bearing capacity of foundation
	06.11.2014
	2 800 293,70
	Approved by Employer

	3
	Redesign of bridges Pk 852+45, Pk 888+10 and protection works at Pk  873+96
	11.11.2014
	24 473 994,72
	Returned for recalculation of currency.

	4
	Design change of bridges at Khorgos according to requirements of NSC of RK 
	15.03.2015
	29 073 012,99
	Returned for recalculation of currency and estimation of new price 


8. Contractor’s Claims (Notice of claims)
	№ 
	Submission date
	Title
	Remarks

	1
	19.09.2014
	Works in frontier zone
	Notice of claim No. 7/1

	2
	28.08.2014
	Diesel fuel lack
	Notice of claim No. 7/2

	3
	19.09.2014
	Filling behind abutment
	Notice of claim No. 7/3

	4
	19.09.2014
	Pile foundation transition
	Notice of claim No. 7/4

	5
	01.10.2014
	Access roads
	Notice of claim No. 7/5

	6
	13.01.2015
	The lack of modified traffic way levels
	Notice of claim No. 7/6

	7
	17.01.2015
	Down time on construction sites.
	Notice of claim No. 7/7

	8
	30.03.2015
	The lack of design drawings at Pk 272+18, Pk 334+67, Pk 233+20.
	Notice of claim No. 7/8

	9
	30.03.2015
	The lack of design drawings on consolidation of Khorgos river bed
	Notice of claim No. 7/9

	10
	31.03.2015
	Prolongation due to unsolved problems on Pk 873+96, Pk 888+10.
	Notice of claim No. 7/10

	11
	19.05.2015
	Geology non-conformity to tender data at Pk 655+33, Pk 660+44, Pk 663+37, Pk 704+99, Pk 738+22, Pk 752+00.
	Notice of claim No. 7/11


