INFORMATION                                                                                                                                                            on reconstruction of «Western Europe – Western China» international transit corridor road in Kyzylorda region by AKKORD OKAN JV (Azerbaijan) km 1650-1702 (Lot 6)
General contractor –  AKKORD OKAN JV (Azerbaijan)
The contract SWRP 1650 - 1702 - IBC(W/6)-001/2009 dated 29.01.2010
The contract was signed on 15.12.2009 - AKKORD OKAN JV (Azerbaijan)
The contract amount - 8 429 436 835,92 tenge (9 355 685 449,05 tenge with account of Variation Order)
Construction period – 38 months (+ 6,9 months+12,4 months)
CSC Engineer – «Kazproject» LLP
Designer – «KazdorNII» JSC
	1. Analysis of work performance schedule compliance:
№
	Work description
	Total under the contract
	Plan on 2015
	Fact on current date

	
	
	
	
	

	1.
	Earth works (thous.m3)
	998,21
	0,00
	998,21

	2.
	Subbase, km
	50,30
	0,00
	50,30

	3.
	Base course from  CSSCM, km
	50,30
	0,00
	50,30

	4.
	Asphalt concrete pavement, km
	50,50
	0,00
	50,50

	5.
	Bridges and overpasses, Nos.
	9,00
	0,14
	8,95

	6.
	Culverts, Nos.
	47,00
	3,06
	43,97

	7.
	Shoulder protectiom, km
	50,50
	6,42
	44,32

	8.
	Transport barriers, km
	8,51
	4,25
	4,26

	9.
	Road signs, Nos.
	324
	295
	29

	10.
	Road-signal posts, Nos.
	3443
	2783
	960


Note: Remaining work under bridges and culverts are related with strengthening of water course, involved in watering system of  rice field.
	2. Materials procurment for 2015:
№
	Material description
	Total under the contract
	Plan on  2015
	Fact on current date
	%
	Suppliers

	1.
	Crushed-stone, thous.m3
	347,48
	2,65
	2,65
	
	«Shieli – Ontustik» LLP

	2.
	Sand, thous.m3
	4123,75
	3,2
	3,2
	
	«Shieli – Ontustik» LLP

	3.
	GSM, thous.m3
	809,35
	0,00
	0,00
	
	«Bereke– Ontustik» LLP

	4.
	Bitumen, thous.m3
	13,883
	0,30
	0,30
	
	 «Kaspii bitumen» JV

	5.
	RCP, thous.m3
	129,00
	0,00
	0,00
	
	


Issues of concern:

- preparation of documentation under ground borrows pits;

- works on arrangement of strengthened part of shoulder are not fully completed, hereupon the Contractor could not perform work on road marking of margin course and marking on ramps and typical junctions in 2014.

- works on road furniture are not completed (signs, signal posts).
- shortage of financial resources of the Contractor.
