As per 20.01.2017
INFORMATION

For implementation of section km 171.1 – km 214.3 “Almaty – Khorgos” Road

Western Europe – Western China Project in Almaty Region
Contractor «JV «Todini /Impregilo -Kazakhdorstroi», Lot 4
Main Contractor – JV «Todini /Impregilo-Kazakhdorstroy» 
Contract – EWRP-171.1-214.3-ICB(W)-001/2013
Contract Amount - 12 423 346 359 KZT
Contract signed – 30.07.2013                                                                                               
Disbursed in 2013-2016 – 13 215 467 468 KZT   
Disbursement plan for 2017 – 299 457 241,7 KZT 

Engineer CSC – Sweroad/Gauff/QPEC
Designer – LLP “Kazdorproject”
1. Main Project characteristics 
	Length, km
	43.3

	Culverts, no’s.
	28

	Bridges and cattle creeps, nos.
	4

	Overpasses, nos.
	1

	Interchanges, no’s.
	0

	Earthworks, thous.m3
	3 069

	Sub base, km/thous.m3
	43.3 / 466

	CSCSM, km/thous.m3
	43.3 / 179

	Cement concrete pavement, km/thous.m3
	43.3 / 202


2. Analysis for work schedule performance:
	N
	Description of works
	Total under Contract
	Plan for 2017
	Actual for current date since 2017 start
	performance vs annual plan
	performance vs contract

	
	
	Prior to variation
	After variation
	
	
	remain
	%
	remain
	%

	1.
	Earthworks (thous.m3)
	3 069
	2 828,8
	232,80
	2656.2  
	232.8
	8.71%
	2656.2
	93.23%

	
	Strengthening layer for embankment
	
	
	
	206,00
	
	
	
	

	2.
	Subbase, km
	42,8
	0
	42.8
	0
	0%
	0
	100%

	3.
	Base course from CSCSM, km
	42,52
	0,0040
	42.516
	0
	0%
	0
	100%

	4.
	Cement concrete pavement, km
	42,48
	0,0030


	42.477
	0
	0%
	0
	100%

	5.
	Bridges and overpasses, nos.
	5
	0
	5 in progress
	
	
	
	98%

	6.
	Culverts, nos.
	28
	0
	28 completed

	0.0
	0.0%
	0.0
	100%


3. Procurement of materials:
	N
	Description of material
	Total under Contract
	Plan for 2016
	Actual for current date 
	%
	Suppliers

	1.
	Crushed stone, thous.m3
	506,96
	   332,31
	304,49
	91,62
	

	2.
	Sand, thous.m3
	124,33
	43,11
	34,27
	79,50
	

	3.
	SGM, thous.m3
	544,82
	159,79
	90,27
	56,50
	

	4.
	Cement, thous.m3
	93,28
	78,22
	66,55
	85,08
	

	5.
	RCP, thous.m3
	6,20
	6,2
	6,00
	96,78
	


4. Personnel involvement:
	N
	Description
	Demand for 2017
	TOTAL actual
	Main Contractor
	Subcontractors

	
	
	
	
	TOTAL
	foreign
	local
	TOTAL
	Sung Do
	LLP "Kerege Trans Service"
	LLP "AZMK"

	1
	Engineers and Technicians, Administration 
	17
	8
	7
	2
	5
	1
	       0
	0
	1

	2
	Laboratory Assistants and Quality Service
	8
	11
	11
	1
	10
	0
	0
	0
	0

	3
	Operators of special machinery 
	50
	29
	24
	0
	24
	5
	0
	0
	5

	4
	Surveyors 
	3
	16
	15
	1
	14
	1
	0
	0
	1

	6
	Road workers 
	20
	23
	22
	1
	21
	0
	0
	0
	0

	7
	Welders
	
	7
	7
	0
	7
	2
	0
	0
	2

	8
	Others
	
	29
	15
	0
	15
	14
	0
	0
	14

	 
	TOTAL
	                    148   
	123
	101
	5
	96
	24
	0
	0
	24


5. Mobilization of equipment:
	N
	Description of equipment
	Unit
	Demand for 2017
	TOTAL actual

	
	
	
	
	

	1
	Bulldozer 
	pcs
	2
	2

	2
	Excavator
	pcs
	6
	1

	3
	Loader
	pcs
	14
	5

	4
	Motor grader
	pcs
	2
	4

	5
	Rollers
	pcs
	10
	5

	6
	Dumpers
	pcs
	79
	35

	7
	Water tank
	pcs
	5
	1

	8
	Petrol tank
	pcs
	4
	4

	9
	Asphalt paver
	pcs
	3
	1

	10
	Concrete paver
	pcs
	1
	-

	11
	Milling machine
	pcs
	-
	-

	12
	Truck crane
	pcs
	3
	1

	13
	Distributor
	pcs
	1
	1

	14
	ACP
	pcs
	-
	-

	15
	CCP
	pcs
	2
	2

	16
	Crusher
	pcs
	3
	3

	17
	Batching plant 
	pcs
	1
	1

	18
	Mixer
	pcs
	1
	-

	19
	Boring equipment for drilled piles
	pcs
	0
	0

	
	
	
	
	

	TOTAL
	pcs
	137
	66


6. Subcontractors:
	N

	Name of Subcontractor

	Type of work
	Section from km
 – to km
 
	Remarks

	1
	LLP "AZMK"
	Bridges, overpass
	4 bridges 1 overpass
	approved


