As per 16.06.2015

INFORMATION  
For implementation of section km 259.3 – km 304.4 “Almaty-Khorgos” of Western Europe – Western China Road Project in Almaty Region Lot 6
Main Contractor – JV «Todini /Impregilo-Kazakhdorstroi»
Contract – EWRP-214.3-259.3-ICB(W)-001/2013
Contract Amount - 15 946 601 999 KZT
Contract signed – 30.07.2013                                                                                               
Construction period – 22 / 10 / 2013 – 09 /.04 / 2016
Disbursed in 2014 году – 4 710 841 617 KZT   
Disbursement plan for 2015 – 5 823 500 000 KZT 

Engineer CSC – Sweroad/Gauff/QPEC
Designer – LLP “Kazakhstan zholdary” 
1. Main Project characteristics 
	Length, km
	45

	Culverts, no’s.
	52

	Bridges and cattle creeps, nos.
	0

	Overpasses, nos.
	0

	Interchanges, no’s.
	2

	Earthworks, thous.m3
	5 072

	Sub base, km/thous.m3
	45 / 458

	CSCSM, km/thous.m3
	45 / 197

	Cement concrete pavement, km/thous.m3
	45 / 219


2. Analysis for work schedule performance:
	N
	Description of works
	Total under Contract
	Plan for 2015
	Actual for current date since 2015 start

	
	
	
	
	

	1.
	Earthworks (thous.m3)
	5 072,0
	1 271,1
	1 086.2

	2.
	Sub base, km
	45,0
	29,55
	11.70  

	3.
	Base course from CSCSM, km
	45,0
	33,06
	11.83

	4.
	Cement concrete pavement, km
	45,0
	36,77
	15.56

	5.
	Bridges and overpasses, nos.
	0
	0
	

	6.
	Culverts, nos.
	53
	14
	53 completed



3. Procurement of materials for 2015:
	N
	Description of material
	Total under Contract
	Plan for 2015
	Actual for current date since 2015 start
	%
	Suppliers

	1.
	Crushed stone, thous.m3
	358,38
	286,95
	296.63
	82.7
	

	2.
	Sand, thous.m3
	38,97
	36,09
	36,74
	94.2
	

	3.
	SGM, thous.m3
	489,93
	449,61
	395.08
	80.6
	

	4.
	Cement, thous.m3
	102,88
	92,03
	15.81
	16.0
	

	5.
	RCP, thous.m3
	3.91
	3.91
	3.82
	97
	


4. Personnel involvement:
	No
	Description
	Demand for 2015
	TOTAL actual
	Main Contractor

	
	
	
	
	TOTAL
	international
	local

	1
	Engineers and Technicians, Administration 
	34
	33
	33
	13
	20

	2
	Laboratory Assistants and Quality Service
	8
	16
	16
	1
	15

	3
	Operators of special machinery 
	72
	45
	45
	-
	45

	4
	Surveyors 
	4
	21
	21
	1
	20

	5
	Drivers of dumpers 
	80
	120
	120
	-
	120

	6
	Road workers 
	40
	20
	20
	-
	20

	7
	Welders
	
	
	
	
	

	8
	Drivers of cars
	-
	24
	24
	-
	24

	
	TOTAL
	238
	279
	279
	15
	264


5. Mobilization of equipment:
	No.
	Description
	Unit
	Demand for 2015
	TOTAL actual
	Main Contractor Todini
	Total for Subcontractors

	
	
	
	
	
	own
	rented
	

	1
	Bulldozer 
	nos.
	8
	15
	0
	0
	15

	2
	Excavator
	nos.
	8
	16
	0
	0
	16

	3
	Loader
	nos.
	9
	30
	0
	0
	30

	4
	Motor grader
	nos.
	4
	8
	0
	0
	8

	5
	Rollers
	nos.
	20
	15
	0
	0
	15

	6
	Dumpers
	nos.
	80
	60
	0
	0
	60

	7
	Water tank
	nos.
	10
	10
	0
	0
	10

	8
	Petrol tank
	nos.
	6
	0
	0
	0
	0

	9
	Asphalt paver
	nos.
	4
	3
	0
	0
	3

	10
	Concrete paver
	nos.
	1
	1
	0
	0
	1

	11
	Milling machine
	nos.
	1
	0
	0
	0
	0

	12
	Truck crane
	nos.
	2
	6
	0
	0
	6

	13
	Distributor
	nos.
	1
	0
	0
	0
	0

	14
	ACP
	nos.
	1
	0
	0
	0
	0

	15
	CCP
	nos.
	1
	1
	0
	0
	1

	16
	Crusher
	nos.
	1
	1
	0
	0
	1

	17
	Cement warehouse
	nos.
	1
	0
	0
	0
	0

	18
	Sand washer
	nos.
	1
	0
	0
	0
	0

	19
	Trawl (semi-trailer)
	nos.
	0
	0
	0
	0
	0

	20
	Crushing machine
	nos.
	0
	0
	0
	0
	0

	21
	Concrete mixer 
	nos.
	0
	0
	0
	0
	0

	22
	Other machinery
	nos.
	0
	9
	0
	0
	9

	
	
	
	
	
	
	
	

	TOTAL
	nos.
	159
	175
	0
	0
	175


6. Subcontractors:
	No.

	Name of Subcontractor

	Type of work
	Section
from km to km

 
	Remarks

	1
	LLP  “Sine Midas Stroi”
	Full complete of works
	km259.3- km 304.4
	approved


Problem issues:
1. No access to the site of the last kilometer (area of connection). It is not clear for location of Customs Post, coordinates were not determined. In addition, from CH 887+65 to CH 899+64 there is a neutral zone (zone of impact of China), and access is not possible to this section. When determination of location for Customs Post we request you to consider the location of bridges across Khorgos River at CH 873+96 and across Exclusion Zone (EZ) at CH 888+10.
2. Container for video surveillance in border zone was not re-approved
Variation Orders.

	No.
	Name
	Financial impact
	Approval date
	Remarks

	01
	Variation Order Lot 6
	Increase for 529 871 101.21 KZT including VAT
	Approved without comments Letter No 
23-23-05/416 dated 03.11.2014
	

	02
	Variation Order Lot 6
	Increase for 365 901 682.29 KZT including VAT
	Approved without comments Letter No 
23-23-05/506 dated 12.11.2014
	

	03
	Variation Order Lot 6
	Reduce for 619 290 836.0 KZT including VAT
	Approved without comments Letter No 
23-23-05/367 dated 27.10.2014
	


